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BCTYII

Mertoro mporpamMu KOMIUIEKCHOTO (axoBoro BunpoOyBanHs (faini — [Iporpama) amst BeTymy
Ha OCBITHbO-TIpodeciiiHy mporpamy «IlyOmiuHe agmiHICTpyBaHHS Ta €IEKTPOHHE YPSIYBaHHSDY
HiATOTOBKU MaricTpiB 3a crenianbHicTio 281 «IlyOniune ynpaBiiHHSA Ta aJAMiHICTPYBaHHS» Tary3i
3HaHb  «[lyOmiuHe  ympaBiiHHS Ta  AAMIHICTPYBaHHS» € BUKJIAJEHHS OCHOBHUX BHUMOT JI0
BCTYNHHUKIB, HaJaHHs iM BHYEPNHOI 1H(OpMalii CTOCOBHO OOCSATY HaBYaJIbHOIO Marepiaiy, 10
BUHOCUTBCSI Ha BCTYNHI BUOPOOYBaHHSA, KPUTEPIiB OIIHIOBAHHSA Ta MPOLEIypH IPOBEICHHS
BUIIPOOYBaHHS.

MeTor0 KOMIUIEKCHOTO (PaxoBOTO BCTYIMHOI'O BUIIPOOYBaHHS € 3’sICyBaHHs piBHS 3HaHb Ta
BMiHb, HEOOXIJIHUX BCTYITHHKaM [iJI1 OMNAaHyBaHHS HUMH OCBITHBO-IPO(ECIMHOI MporpaMu
«IlyOniuHe aaMiHICTPYBaHHS Ta €JIEKTPOHHE YPSIyBaHHS» MIATOTOBKU MaricTpa 3a CIeLialbHICTIO
281 IlyGuiyHe ympaBimiHHS Ta aAMIHICTPYBaHHS.

KommnekcHe haxoBe BCTynHe BUIIPOOYBaHHS MA€ OL[IHUTH:

® piBEHb TEOPETUYHOI MIJTOTOBKU BCTYITHUKIB 3 ()aXOBUX JUCLUILIIH;

® piBeHb iX aHANITUYHMX 3110HOCTEH, BMIHHS y3arajJbHIOBaTH TEOPETUYHY 1H(POPMALLiIO;

® CIIPOMOKHICTh BCTYIHHKIB JI0 MOCIIIJOBHOTO, JIOTIYHOTO Ta apryMEHTOBAHOTO BUKJIAICHHS
HaBYaJIbHOT'O MaTepialy Ta BIACHUX JYMOK;

® piBeHb OOI3HAHOCTI B MyOJiYHIA Ta JOTUYHHX 10 Hei cepax, HEOOXITHHUX I SKICHOL
MIATOTOBKM MalOyTHIX MaricTpiB 31 cremianbHOcTi  «IlyOmiyHe ympaBiiHHA —Ta
aJIMIHICTPYBaHHA», IO BHU3HAUEHI CTAaHJApPTOM BHIIOi OCBITH 31 cremianbHocTi 281
[TyGiune ynpaBmiHHS Ta aAMIHICTPYBaHHS;

® piBeHb BMOTHMBOBAHOCTI BCTYITHHKA 10 3AIHCHEHHS NpPOQeciiiHOi isSUIBHOCTI B CHCTEMIi
JIepKaBHOT'O YIPABIIiHHS 00 MICLIEBOIO CaMOBPsIJyBaHHS;

® piBEHb JIIJIEPCHKUX SIKOCTEH;

® 3JaTHICTb 3aCTOCOBYBATH HAOYTI 3HAHHS y MPAKTUYHIN TiSIIHOCTI.

Hana IIporpama ckianaeTbes 31 BCTYIy, OCHOBHOI YaCTHHM, B SIKIH BMKJIQJEHO TMOBHUI
Nepesik HaBUaJbHOIO Marepiany, II0 BHMHOCHUTBHCS Ha KOMIUIEKCHE (paxoBe BHUIPOOYBaHHS;
NPUKIHLIEBUX MOJIOXKEHb, B SKUX, 30KpeMa, BMIIIEHO KPUTEPil OLIHIOBAHHS Ta MPHUKIAIU TUIIOBHX
3aBllaHb, CIIUCKY JITEpaTypd, 3 SKOK PEKOMEHIOBAaHO O3HAHOMHUTHCH 1O TPOXOJHKCHHS
KOMILJIEKCHOTO (haXxOBOT'O BUIIPOOYBaHHS.

KommiekcHe BcTymHe BUTIPOOYBaHHS TPOBOIUTHCS BUKITIOYHO YKPATHCEKOIO MOBOIO.

@®opMoOI0 TPOBENEHHS KOMIUIEKCHOTO BCTYIHOTO BHUIPOOYBAaHHSA JO MaricTpaTypu 3i
cnerianbHOCTI 281 «[lyOniune ynpaBiaiHHS Ta aIMIHICTPYBAHHSA» € ICIIUT, IKUH MOKE MPOXOJIUTH SIK
B OYHOMY, TaK 1 JUCTAHI[ITHOMY PEXHMI.

KommiekcHe (axoBe BCTymHE BUNPOOYBAaHHS CKIATAETHCSA 3 MPEAMETHOTO TECTy, SKUH
YKJIaJJa€Thes BIIMOBIIHO 0 Mporpamu, 3aTBep/pkeHoi Hakazamu MOH Nel57 Bix 11 mrotoro 2022
POKYy.

Jo cxnany [Iporpamu yBIHIIITM OKpeMi MUTAaHHS 3 HABUAIBHUX JTUCHMILIIH « MEHEIKMEHTY,
«Mapxketunry, «I[iAmpueMHUIITBOY.

KommnekcHe ¢axoBe BUNpoOyBaHHS 31MCHIOEThCS y MNUCHMOBINH ¢opmi. TpuamicTh
MITOTOBKYM BIJIMOBIJIEH Ha €K3aMeHalliiHI OuleTH cTaHOBUTH 2 akamemiuHi roawau (90 xB). Bci
3anuTaHHd chopMylibOBaHI y MeXax HaBUAIBHOTO Marepially, HaBEJEHOTO B OCHOBHIM 4YacTHHI
[Iporpamu, MarOTh KOMIUIEKCHUH XapaKTep.



OCHOBHWI BUKJIA ]

Ha xommiexkcHe ¢daxoBe BHMpOOYBaHHS U1l BCTYIy Ha OCBITHBO-TIPO(dECiIiHY Iporpamy
«[ly6niune agMiHICTPYBaHHS Ta €IEKTPOHHE YPSIyBaHHS MIATOTOBKH MaricTpa 3a CIelialbHICTIO
281 I1yOniyHe ympaBJiHHS Ta aaMIHICTPYBaHHS BHHOCHTHCS HaBUAJIBHUN MaTepian 3 HACTYIMHHX
HaBYAJIbHUX TUCIHILIIH:

Y3AT'AJIBHEHA CTPYKTYPA NIPEAMETHOI'O TECTY

HaiimenyBaHHs po3ainy ITutoma Bara po3niny
1. MeHemKMEHT 35%
2. MapkeTunr 33%
3. [linmpueMHUIITBO 32%

KorniTtuBHi piBHi, He0oOXiHi 115l BIINMOBIJI HA 3aNIMTAHHS 32 TEMOIO:
PiBenb A. 3HaHHS.

PiBens B. 3nHanH:, po3yMiHHS.

Pigens C. 3HaHHS, pO3yMiHHS, 3aCTOCYBaHHS.

PiBens D. 3HaHHs, po3yMiHHS, 3aCTOCYBaHHS Ta aHaJIi3/CUHTE3/OIIHKA.

JAETAJI30BAHA CTPYKTYPA IPEJMETHOT' O TECTY

I | Kor
TOM | HiT
. . a HUBH
No HatimenyBanHs po3ainy/Temu Ta ii 3mict sar | wii
a, piB
% CHb
1. PO31JI 1. MEHEJKMEHT 35
1.1. | TeopeTHuHi OCHOBU MEHEKMEHTY B
1.1. | Cymnicmob ma ¢pynkyionanvhi chepu menedxicmenmy B

Meneodocmenm K CIieliaji30BaHUNA BU JIFOICHKO] JiSUIBHOCTI IOL0
[IJIECTIPSIMOBAHOTO BIUIMBY Cy0’€KTa Ha OO0 €KT MUISIXOM ITOCITiIOBHOT
peaizaiii 3araJibHUX 1 CrieiaIbHuX (DYHKIIHM Ta 3aCTOCYBaHHS BiMOBITHUX
METO/IIB.

Cy6’exmu menedxncmenmy — MONHA a00 TpyIIa J0IeH, 110 MalOTh 3JaTHICTh
CB1JI0MO BU3HAYATH I1iJIi, po3po0IsITH Ta BUOMPATH 3ac00U BILUIMBY 1 3ac00u
JIOCSITHEHHST BCTAHOBJICHUX IIUJIEH, CIPOMOXHI1 3/IICHIOBATH KEPIBHUIITBO Ta
BH3HAYaTu (paKTHUHE TOCATHEHHS I[iJIel opraHizarii.

Ilpoyec menedxcmenmy SIK IOCTIJOBHICTD 3aBEPIICHIUX €TAIIB JisUTEHOCTI
11010 3a0e3MeueHHs YIPaBIiHCHKOTO BILUTUBY KEPYIOUOi CUCTEMU Ha
KepOBaHy 3aJyIs JOCSTHEHHS LiJIel opraHizarii.

Bracmusocmi npoyecy menedacmenny: HeepePBHICTh; HEPIBHOMIPHICTb,
LIMKIIYHICTh, MIHJIUBICTD, CTAIICTh.

Opeanizayis Kk 06’ €Km MeHeOHCMEHMY, NOHAMM KepyIouoi ma Keposanoi
cucmem 6 opeamizayii: Kepyroua cucmema K CyKyIHICTb €JI€MEHTIB, 110
OXOIUTIOIOTH CY0’€KTIB, (DYHKIIIT 1 METOIM MEHEDKMEHTY Ta 3a0e3MeuyIoTh
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MPOIIECH MEHEDKMEHTY B OpraHizallii yepe3 KOMyHiKallii Ta KEpiBHHUIITBO;
KeposaHa cucmema SIK CyKyIHICTb €JIEMEHTIB, 1110 3a0e3Me4yI0Th
Oe3mocepe/IHiii poIec BUPOOHUYIO1, TOCIIOAAPCHKO1, KOMEPITIHHOT
TiSUTBHOCTI B OpraHizariii.

Dyuxyionanvui cghepu menedxcmenmy: onepamitauii, HR-menemxmenr,
(diHaHCOBUIA, IHBECTUIIHHUH, IHHOBALlIMHUHN, MAPKETUHTOBUIA, CTPATET1UHUH.

Op:zanizayia ma ii cepedosuuie 6 MeHeOdIHcMeHmi

lonamms «opeanizayiiy sk coyianbHo20 ymeoperHs — TPYIU JIOJIEH,
TISUTBHICTD SIKMX CBIIOMO KOOPAMHYETHCS JIJISl TOCSTHEHHS 3aralibHOl METH
a00 CHUIbHUX LILJIEH.

3acanvui xapakmepucmuku opeaizayii, iOKpUmMicms sIK CUCTEMH,
3ANEAHCHICMB 8i0 308HIUHBLO2O CepedosUua Ta NOCMIUHA 83AEMO0Is 3 HAM;
pecypcu sIK yMOBa ICHYBaHHS; 20pU3OHMATbHUL [ 8ePMUKANbHUL NOOLT Npayi
SIK TOJIOBHA YMOBa €()eKTUBHOCTI, 1110 TOJISITAE Y PO3MOAICHHI 3aranbHO1
poOOTH Ha 3aBJIaHHS, TOCTATHI JIsl BAKOHAHHS OKPEMHM IPAI[iBHUKOM
BIJIMOBIAHO 0 Horo kBamidikarii Ta 3a10HOCTEH, 1 3aKpilIeHHS X 3a
MEHEIDKEpPaMU; He0OXiOHICMb MeHe)HCMeHmy IK 0COOJIMBOTO BUIY
TiSUTBHOCTI, 110 3a0e3meuye BU3HAUCHHS I[iJIei opraHizalii Ta
KOOPJAMHYBAaHHS pOOOTH BCiX MPAIIBHUKIB MO0 iX JOCATHEHHS.

Buympiwne cepedosunje opeanizayii Sk KOMIUIEKC CUTyalliiHUX €JIEMEHTIB,
110 POPMYIOTHCS 1 KOHTPOIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS 1T
BILJTMBOM 30BHIIIHBOTO CEPEOBHUIIA 1 MPOIIECIB BCEPEANHI OpraHizaiii.
EnemeHTH BHYTPIIIHBOIO CEPEIOBUINA OpraHi3allii, i1l IK KOHKPETHUI
KIHIIEBHI cTaH, 0a)kaHUI pe3yNbTarT, SIKOTO MParHyTh AOCSATTH JIOAH,
MPAIIOI0YH Pa30M; CTPYKTypa OpTaHi3arlii, mo sBiise COOO0 JIOTIYH1
B3a€MOBIJTHOCHHH PiBHIB yIPABIIHHSA Ta QyHKIIOHATBLHUX cdep,
moOymoBaHuX y GopMi, IO YMOXKITUBITIOE OLTBINT e(heKTHBHE TOCSTHEHHS
1iJIeH, 3aB/IaHHsI OpraHi3alii Ta ii mpariBHUKIB sIK IeBHA poOOTa, cepis pooiT
ab0 yacTtuHa poOOTH, siKa Ma€ OyTH BUKOHAHA BCTAHOBIEHUM CIIOCOOOM Y
BH3HAYEHI TEPMIHU; TEXHOJIOTIS SIK CIOCIO MO€ETHAHHS 3aC001B, MPOIIECIB,
orepariiii, MeTo/1iB, KBaiiKoBaHUX HABUYOK, 32 JOTIOMOTOIO SIKUX BX1JIHI
€JIEMEHTH (pecypcH) MepeTBOPIOIOTHCS Ha BUX1/IHI (IPOAYKIIiO, TOCIYTH), a
TaKOX YMOBa 3a0€3MeUeHHs] KOHKYPEHTOCTIPOMOXKHOCTI MPOIYKIIiT Ta
TIOCTYT, TIPALliBHUKY (TI€PCOHA, JIIOAM), IKUX JOOUPAIOTh 3 ypaxyBaHHIM
KBaTiiKaIliiHUX XapaKTePUCTHK Ta Y3rOPKEHOCTI MOTHBAIIIM 1HAUBIIIB 3
IIJISIMU OpraHizaiii, iX 3AaTHOCTI 10 CAaMOPO3BUTKY. 30BHIIITHE CEPEIOBUIIIC
oprasizarlii Ik CyKyITHICTb 00’ €KTiB Ta yMOB, 3 IKUMH OPTaHi3allis B3aEMOJIIE
6e3nocepeIHbO 200 SKi BOHA Ma€ BPaXxOBYBaTH.

O3Haxu 308HIUHBLO2O CepedosuUwa Op2ani3ayii: B3AEMOTIOB I3aHICTh
YUHHUKIB SK PIBEHb CUJIH, 3 KOO 3MiHa OJHOTO YHHHHKA JIi€ Ha 1HIII
YUHHUKH, CKJIQJHICTh K KUIBKICTh YUHHUKIB, Ha SIK1 OpraHi3allis
3000B’s3aHa pearyBaTH, a TaK0X PiBEHb BapiaTUBHOCTI KOKHOTO 3 HUX,
PYXOMICTB SIK IIBUJIKICTD, 3 SIKOIO BiI0OYBAIOTHCS 3MiHH B OTOYEHHI
oprasisaiiii, HeBU3HA4EHICTh sIK 00csru [Hpopmarlii, SKuMuU BoJoIi€




oprasizarfisi o010 KOHKPETHOTO YNHHHKA, a TAKOK BIICBHEHICTD Y I
iH(popMarii.

Tlooin 306HiwNb020 cepedosuwya opeanizayii Ha cepedosuwe NPAmoi Oii
(mixpocepedosuwye) i cepedosuuge onocepedko8anoi Oii (Makpocepedosuuye).
UuHHUKH cepeoBUIIa MPAMOI 1T Ta X BIUTHB Ha (yHKIIOHYBaHHS:
MOCTaYaIbHUKH; CIIOKHBAaYl; KOHKYPEHTH; Iep>KaBHI OpraHu. YMHHUKH
cepeIoBHINa OITOCEPEIKOBAHOI ii: HAYKOBO-TEXHIYHI, COIIOKYJIBTYPHI,;
MOJIITHYHI; CTAH €KOHOMIKH.

Pigni meneorcmenmy ¢ opeanizayii

Ynpaenincoxka npays sk cueniani3oBaHUN BUJI JTIOJICHKOT TISUITBHOCTI 3
BUKOHaHHS (YHKIIH MEHEPKMEHTY B OpraHizailii, Ipu3HauYeHHsIM SIKOTO €
3a0e3neueHHs! HiJIeCIIPSIMOBAHOI 1 CKOOPIMHOBAHOI AISITBHOCTI MpaIiBHUKIB
1010 BUPIIICHHS 3aBAaHb, K1 CTOSTh Mepe HUMHU.

Meneoacep sk (axiBelp, SKUN MOCiTa€ OCTIHHY KepiBHY MOCay B
oprasizarlii, HallJICHUI TOBHOBAKCHHSIMH 1 IPUIMAE B 1X MEKax PIlICHHS 3a
NEBHUMHU BUAAMHU AisibHOCTI (QyHKIioHanbHUME chepamu). O3naxu
OisIbHOCMI MeHeOdcepa, KepyBaHHs POOOTOI0 OJTHOTO UM JICKIITBKOX
NPaLiBHUKIB OpraHi3allii; ynpaBiliHHSI YaCTHHOIO a00 BCIEIO OpraHi3alli€ro, B
SKIi BiH TPaIIO€, OTPUMAHHS IEBHUX TIOBHOBAYKEHD Ta MPUIHSTTS B 1X
MEKax pillleHb, IKi MATUMYTh HACIIIIKU JJIS 1HIIUX TPAIiBHUKIB OpraHi3ariii.
Pieni meneosicmenmy 6 opeanizayii (BUIIMINA, CEpeTHIN, HU30BHIA) Ta 1X
3aBJIaHHSA:

- MeHeOdcepu euwyoi nanku (IPE3UACHT 1 BIIETIPE3UICHTH, TUPEKTOD 1
3aCTYITHUKH JUPEKTOPA), sIKi MOKIUKaH1 3a0e31meuyBaTh

¢dbopmyBaHHS Micii Ta 1ijei oprasizauii, po3poOKy CTpaTeTi4HUX IJIaHIB,
aJlanTallio opraxizaiii 70 BUKIUKIB 1 3arp0o3 30BHINTHEOTO CEPEIOBHINA,
HaJIaroHKeHHs eeKTUBHOI B3a€MO/IIi opranizariii [3 30BHIIIHIM
CepeIOBUIIIEM;

- MeHeOodcepu cepeOnboi 1anKy — KePIBHUKA BUPOOHUYHX 1 (DYHKITIOHAIBHUX
MAPO3ALTIB, K1 Y3rOKYIOTh Pi3HOMaHITHI (pOpMHU AiSTTBHOCTI 1 3yCHILIS
PI3HHX ITiIPO3ALTIB BCepeANHI opraHizailii, 3a0€31MeuyroTh MiArOTOBKY
YIPaBIIHCHKUX PIillIeHb Ha BUIIIOMY PiBHI Ta KOHKPETH3YIOTh YXBaJIeH] Ha
BUIIIOMY PiBHI pILIEHHS JIsl MEHEKEePIB HU30BO1 JIAHKH,

- MeHeOdcepu HU3060i 1anku (MancTep, Opuraaup, KEpiBHUK rPynH, KEPIBHUK
CEKTOpY) — JIIHIHHI KEPIBHUKH, K1 MOKJIMKaH1 3a0e31euyBaTu KOHTPOJIb 32
BUKOHAHHSM BUPOOHMYMX 3aB/IaHb JIJIsl HENIEPEPBHOCTI BUPOOHMIITBA
MPOJIYKIIIi Ta MOCHYT.

Memoou menedrcmenmy: admMinicmpamueHi; eKOHOMIUHI; COYIANbHO-
ncuxono2iuni

MeTtoan MEHEKMEHTY SIK CIIOCOOH BILTUBY KEePYIOUYOi CUCTEMH YIPaBIiHHS
Ha KepPOBaHY. AOMIHICMpamueHi Memoou MeHeoxcMenmy. opraHizauiiHo-
PO3TMOPAIYI, IO BILTUBAIOTHh HA CTPYKTYPY YIPaBIiHHA y (hOpMi IITATIB,
perJiaMeHTIB AiSUTbHOCTI, KOHIICTIIIN YIPaBIIiHHS; OTIEPAaTUBHO-PO3MOPSIYI,
110 BU3HAYAIOTH MPOLIEC YIIPABIIHHS Yepe3 yrou, HaKa3u, pO3NOPSIKEHHS;
JTUCITUTITIHAPHI (MaTepialibHa BIAMOBINABHICT 1 CTATHEHHS, TUCIUTIIIHApHA
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BI/IMOBITAJIbHICTD 1 CTATHEHHS; KapHa BIMOBITANBHICTE). ExoHoMiuHi
Memoou MeHedHcMeHmy: TPOIIOoB (3apobiTHA TUIaTa, mpeMis, Haja0aBKa,
JI0TUIaTa), MAfHOBI (HErPOIIOBI: ColialbHE CTPAaXyBaHHS, MUIBIH, CITy>KOOBE
aBTo). CoyianbHO-NCUXONO2IUHI MEMOOU MEHEOHCMEHMY: COLIONOTIuH1
METO/IH, 110 CIIPSIMOBaH1 Ha TPYTH JIFOJICH Ta iX B3aEMO/III0 Yy TIpolLeci
JUSTTBHOCTI (30BHINIHIN CBIT JIIOJMHU): T1BUILIEHHS COI1aIbHO-BUPOOHUYOT
AKTUBHOCTI1, MOpaJIbHE CTUMYJIFOBAHHS; COLliaJlbHE HOPMYBaHHS,
TICUXOJIOT19HI METO/TH, 1110 CIIPSIMOBaHI Ha OCOOUCTICTh MpalliBHUKA
(BHYTpILIHIN CBIT JIIOJMHN): TYMaHI3allisl Ipalli; ICUX0JIOT1YHe CIIOHYKaHHS,
3aJ10BOJIEHHS NpodeciiHUX 1IHTEPECiB, KOMIUIEKTYBaHHS MaJIUX Py 3a
TICUXOJIOT1YHOIO CYMICHICTIO.

CymHicHa xapakmepucmuka npoyecHo20, CUCIEMHO20 Ma CUMYAYIlIHO20
nioxoo0ie y meneorcmenmi

Cymmuicna xapakmepucmuka npouecHo2o nioxooy y MeHeoOdcMeHmi:
Opranizaiis B MPOLIECHOMY MiAXO0/1 K CHCTEMa B3a€EMOTIOB I3aHUX
IIPOLIECIB.

VYnpaeninua 3a cnpowenum nioxooom sik cepist 6e3nepepBHUX
B3a€MOTIOB’SI3aHUX A1H IS JOCSTHEHHS 1UIeH opranizamii. @yukyii
MeHeOIHCMeHmy 8 NpoyecHomy nioxooi. TIIaHyBaHHS, OpraHi30BYBaHHS,
MOTHBYBAHHS, KOHTPOJIFOBaHHS.

Cymmuicna xapakmepucmuxka CUCIEeMHO20 NI0X00Y Yy MEHEOHCMEHMI:
Ilonamms cucmemu SIK CyKyITHOCT1 B3a€EMOTIOB’ I3aHUX 1 B3a€MOIIIOUNX
€JIEMEHTIB, 110 BU3HAYAIOTH i1 XapakTep.

Biokpuma cucmema, mo XapaKTepU3yETHCS B3AEMO/IIEIO 31 30BHIITHIM
CEPEIOBHILEM, 1 3aKpuma cucmema, 10 Mae KOPCTKi, (pikcoBaHi Mexi, ii ii
BiJIHOCHO HE3aJIeKHI BiJl 30BHIITHHOTO CEPEIOBUIIIA.

Mooenv opeanizayii sx 6iokpumoi cucmemu, MO MA€E «BXOIN» — PECYPCH 13
30BHIIIHBOTO CepeIoBUIIA (JIFOJCHKI, iH(pOopMaIliiiHi, MaTepiasibHi,
1HBECTHII1ITH1); OJI0K «miepepoOKay (3aJIeKUTh Bl e(PEeKTUBHOCTI
MEHEKMEHTY B OpraHizailii) 3a0e3nedye nepeTBOPEHHs IUX PecypciB Ha
MPOIYKIIIIO UM TMOCTYTH, SIK1 € «BUXOJaMI» — BHECKOM OpTraHi3ailii y
30BHIIIHE cepeIoBUIIE (MPUOYTOK, 301IbIIIEHHS YaCTKH PUHKY, 301JIbIIIEHHS
00CSTIB IPOAAXKIB, pealtizallisi COIIaIbHOT BiTIOBIIaTbHOCTI, 330BOJICHHS
MpaIliBHHUKIB, 3pOCTaHHs OpraHizariii).

Cymuicna xapaKkmepucmuka cumyayitiHo2o nioxooy y MeHeOHcCMeHmi:
Cnpsmosanicmo cumyayiiino2o nioxody Ha B3a€M03B’ 130K KOHKPETHHUX
MPUHOMIB 1 KOHIIETIIIf MEHEPKMEHTY 3 peaIbHUMH CUTYaIISIMU JUIST
JOCSTHEHHS ITiJIeH opraHi3allii HaiOuUTbIT e()eKTUBHUM IUISIXOM

Cumyayis K KOHKpeTHHI Habip 0OCTaBUH, 10 BIUIMBAIOTh HAa OPraHi3allio
BITPOJIOBXK ITEBHOTO Yacy.

Tonoene npunywenns cumyayiiino2o nioxoody, yHiBepcaibHi TEOpii He MOXKHA
3aCTOCOBYBATH IIOJIO JISUTPHOCTI OpraHi3alliii 4epe3 iX yHIKaJIbHICTb.

1.2.

DYyHKIiS MIAHYBAHHSA B MEHEKMEHTI

1.2.

Busznauenns NJ1aHY6AHHA ma 11020 30460AHHA




Busnauenns nianysanms K 3a3JaJeTib OKPECICHOTO TOPSAAKY JiH,
HEeOoOXIIHUX I JOCIATHEHHS IIOCTABJIEHOI i1l a00 IIJIEH.

3asoanns nnanysanus K 3a0€3MEUEHHS Y3TOKEHOCTI il IepcoHamy,
YCYHEHHSI HETaTUBHOT'O €(PEeKTy HEBU3HAYEHOCTI, 30CepEeIXKEHHsI 3yCHIIb Ha
TOJIOBHMX 3aBJIaHHSX, 3a0e3MeueHHs (PYHKIIOHyBaHHS OpraHizarlii,
BCTaHOBJICHHSI KOHTPOJIBbHUX MOKA3HUKIB (DYHKIIIOHYBAaHHS OpraHizari.

Cucmema nnanis opeanizauii, emanu npoyecy nianyeanus 3a P.
Axkoghghom

Cmpameziynuil naaH, SSIKUA MICTUTB YSIBIICHHS IIPO OpPTaHi3alliio y
MaiiOyTHbOMY, i1 TOJIOBHI I[iJIi, HATIPSIMH Ta CTPATErii PO3BUTKY, pUHKH
30yTy, BAMOTH I10J10 Oa’KaHUX TEMITIB 3pDOCTaHHS BUPOOHUIITBA Ta
npUOYTKOBOCTI.

Taxkmuunuti niaw, SKAA MICTUTH (POPMYITFOBAHHS TOJIOBHUX 3aBJIaHb
opranizalii Ha BCTAaHOBJICHUH MepioJ] yacy Ta BU3HA4YEHI 00CATH 1 CTPYKTYpy
HEOOX1THUX pecypciB 1 popM MaTepiabHO-TEXHIYHOTO 3a0e3MeueHHs ii
(YHKIIOHYBaHHS.

Onepayitinuil niax K WIaH TOTOYHOT AISUTBHOCTI OpraHi3alii 3 aeTaizalfieto
Ha PiBHI MiIPO3ALITIB

Emanu npoyecy naanysanns 3a P. Akogpghom: BU3HAUCHHS ICHYIOUNX
npo6JeM B oprasisaiii, miaHyBaHH ii Lije, Ii1aHyBaHHS 3ac00iB
JOCATHEHHS 1IUJIeH, MJIaHyBaHHs HEOOX1THUX PeCypciB, po3podKa criocodiB
BIIPOBA/PKEHHSI IIJIaHIB.

Busnauenns i pynkuionanvne npusnavyenns cmpameivHo2o nianyeanHs

Busnauennss cmpameziunozo nianyeanns Sk Habopy Mii Ta pilieHb
KEpiBHUIITBA, 1110 MPU3BOATH 10 (POpMYyBaHHS CeUn(IYHUX CTpaTerii
JOCSITHEHHSI OPTaHi3alli€ro CBOIX MUIEH.

Po3nozin oOMexxeHuX opraHizaliifHUX pecypciB, a caMe yrpaBlIiHCHKUX
TaJIaHTIB, TEXHOJIOTIYHOTO JOCBITY.

Aoanmayist 00 308HiUHLO2O cepedosuwya K BCl i CTPATETIYHOTO
XapakTepy, SKi HOJIMNIIYIOTh BITHOCUHH OpraHi3auii 3 ii 30BHIIIHIM
CEPEeIOBUIIIEM.

Apanaris 1o 30BHIITHBOTO CEPEIOBHINA — /il CTPATET1YHOTO XapaKkTepy, IKi
CTpSIMOBAaHI Ha aJanTaIlilo OpraHi3allii 10 3MiH 30BHIIIHBOTO CEPEIOBHIIA 3
METOIO ITiIBUICHHS €(eKTUBHOCTI (PYHKITIOHYBaHHS.

Buympiwinsa koopounayis ik KOOpIUHALIS CTPATETIYHOI AiSTIBHOCTI 00
B1IOOpaKCHHSI CHJIBHHX 1 CTAOKUX CTOPiH opraHizamii 1 epeKTUBHOI
1HTerpalii BHYTPIIIHIX onepariil.

Vceioomnenns opeanizayitinux cmpameziti SIK 3[IHCHEHHS] CHCTEMAaTUIHOTO
PO3BUTKY MHCIIEHHSI MEHEIXKEPIB NUIIXOM (OopMyBaHHs OpraHizailii, ska
3/1aTHAa HaBYATHUCS HA MUHYJIUX CTPATETYHUX PIIICHHSX.

Emanu cmpamezilmozo ni1aHy6anns

Micis opeanizayii sx OCHOBHA, 3arajibHa METa OpraHi3arlii, 10 Y9iTKO
BHU3HAUa€ MPUYHHY i1 ICHYBaHHS




Bumoeu 0o ¢hopmynosanns micii opeanizayii: 4iTKe BU3HAYCHHS 3aB/IaHb
oprasizariii 3 mo3uIliii OCHOBHOI MPOIYKIIil Ta MOCIYT, YITKE BUZHAYCHHS
3aBJlaHb OpraHi3alii 3 MO3MIIi OCHOBHUX PUHKIB 1 TEXHOJIOT1H; ypaXyBaHHS
cnenuQikyu 30BHIITHHOTO CEpPeIOBUIIA OpraHi3allii i MPUHIIUIIIB i1
(GyHKIIOHYBaHHS, KyJIbTypa OpraHi3arii.

Lini opeanizayii (SMART) ma eumozau 00 Hux:

- KOHKpemHicmb abo uimka cneyugikayis (anri. Specific),

- sumiprosarnicms (aHra. Measurable) sik yMoBa BH3HAYEHHS JOCSIKHOCTI
MIEBHOT'O PE3yJbTaTy;

- Qocsoichicms (aHri. Achivable) sik cTUMYJ U1 BUPIIIEHHS HassBHUX
3aBJlaHb OpraHi3alii Ta MoAaIbIIOro MPOCYBAHHS BIEPE BHACIIOK
JOCATHEHHS YCIIXY;

- penesanmuicmye aHri. Relevant) ik yMoBa BIAMOBIAHOCTI KOHKPETHUX
LI, 3aralbHUM CTPATETIYHUM MM Ta MiCli KOMIMaHii;

- opienmogaHicmv Ha KoHKpemHuui mepmin (anri. Time-based) -
OOMEXEHICTb Y TepMiHAX BUKOHAHHS.

Ananiz 6Hympiunb020 cepedosuuya siK poLec, 3a JOMOMOT 010 SIKOTO
PO3pOOHUKH CTPATETIYHOTO TUIAHY OIIHIOIOTH MOTEHIIIA)I OpraHi3alii Ta
BUSIBIISIIOTH CUJIBHI 1 ClTAOKi CTOPOHHU.

Ananiz 308HiuHb020 cepedosuwya K MPOLIEC, 3a TOTIOMOTOI0 KO0
PO3pOOHUKH CTPATEriyHOro IaHy [1eHTH(IKYIOTh YUHHUKHY 30BHILITHHOTO
CepeIOBHINA /TSl BU3HAUCHHS MOXKIIMBOCTEH Ta 3arpo3 Ul opraHizarii.

Memoou oyinrosanns cepedosuwa yHKYiOHY8AHHs OP2AHI3aYii:

- SWOT-ananiz sik MeTOJ BCTAaHOBJIEHHS 3aeKHOCTI MiXkK S (Strengths)
cunbHUMU cTopoHamu, W (Weaknesses) ciabkumu croponamu, O
(Opportunities) moxxauBocTsiMu Ta T (Threats) 3arpo3amu opranizariii, SKuii
Jla€ 3MOTY SIKICHO TPOBOJIUTH CTPATEriuHUM aHai3 qisUIbHOCTI OpraHizarii;
- PEST-ananiz ax meton, npusHadeHui s BUsIBIICHHS oTiTHIHUX (P -
Political), ekonomiunux (E - Economic), conianpaux (S-Social) i
texHojoriyHux (T - Technological) ynHHUKIB 30BHIIIHFOTO CEPEAOBUIIA
oprasizarii.

Ananiz cmpameeiunux anvmepramug (mampuys bocmouncokoi
koHcarmunzoeoi epynu (BCG) sk IHCTpyMEHT JUIsl TOPIBHSHHS Pi3HUX
CTpaTeriYHUX 30H TOCIIOIaPIOBAHHS, B SIKMX MPALIOIOTH FOCIIOAAPCHKI
MPO3IUTH OpraHi3alii.

Yunuuku BHOOpY cTpaterii (pU3KK, 3HaHHS MUHYJIMX CTpaTerii, peakiis Ha
BJIACHUKIB, YNHHHUK Yacy).

Ynpaeninna peanizauiecro cmpameziunozo naany

Taxmuxa K po3poOKa KOPOTKOCTPOKOBHX IIJIaHIB, [0 Y3TOKYIOTHCS 13
3araJibHUMH JOBIrOCTPOKOBHUMU ITJIaHAMMU.

Tlonimuka ik 3arajibHe KEPIBHUIITBO IS Il Ta IPUUHATTS PIllIEHb, SKE
3a0e3rneuye JOCATHCHHS MiJIeH Ta (OpPMyETHCS MEHEKepaMHy BUIIO1 JTAHKU
Ha TPUBAJIUH Yac

IIpoyedypu six onuc AiH, siKi HEOOX1THO 3pOOUTH Y KOHKPETHIN CUTYaITii




Ilpasuna sk TOYHE BUSHAYCHHS TOTO, IO MAa€ OyTH 3p00JIeHO y crerudivHii
MOOJIMHOKIH cutyartii.

brooowcem six TimaH BUTpAT 1 1OXO/IIB Y BapTICHOMY Ta HaTypaJIbHOMY BHpa3i.

Vnpaeninus 3a yinauu K METO, 3T1THO 3 IKUM KOXKEH MPaI[iBHUK
opraizariii BiJj HAMBHILOTO 10 HAWHMKYOTO PIBHS Ma€ YiTK1 1L, 110
3a0e3rneuye JOCATHEHHs 3arajJbHUX L€ opraHizaiii.

1.3.

@yHKIisI OPra”izyBaHHsI B MeHeKMEeHTi

1.3.

@Dyukuyia opzanizyeanus ma ii micye é cucmemi MeHeOHCMeHny

Dynxyia opeanizyeanna (3a Maiikiiom MecKOHOM) SIK ITPOLIEC CTBOPEHHS
CTPYKTYpPH OpraHizaiiii, o Ja€ MOXJIMBICTD JIFOSIM MIPAIIOBATH PA30M 321715
JOCATHEHHS 11 1iyiei

OcnosHi npoyecu peanizayii )yHkyii opeanizyeanus. CTBOPEHHS CUCTEMU
MMOBHOBAYKEHb, PO3MO/ILT OpraHizalii Ha KOMIIOHEHTH (I APO3/IiIH).

OcHogHi 3a80aHHs MeHeddcepa, SIKI BUNIUBAIOMb 3 PYVHKYIL OpeaHi3y8aAHHA.
(dhopmyBaHHS OpraHizamiiiHOl CTPYKTYpH, BU3HaYeHHS (OpM 1 METOIIB
BIUTUBY Ha 00’ €KTH YIIPABIiHHS, BCTAHOBJICHHS ONTHUMATBHUX BiIHOCHH MiXK
CTPYKTYPHUMU €JIEMEHTAMHU.

Opzanizyeanns ma opzanizayiiina 0iAa1bHiCMb

Dopmu peanizayii opeanizyeanHs: aqMiHICTPaTUBHO-OpraHi3alliifHe Ta
OIlepaTUBHE YIIPABIIHHS.

Crna0dosi opeanizayiinoi JisiibHocmi. TadepeHIrais, Mo a1 Ipari.

1loo0in npayi. pyHKIIOHATHHUIA, TEXHOJIOT1UYHUH, KBaTi(hiKaIHHUH.

T'opuzonmanvrutl nodin npaui K MOJLN AISUTBHOCTI OpraHi3allii Ha CKJIaaoB1
€JIEMEHTH BIJIOBIIHO JI0 KUTbKICHOT qudepentianii i crerjiams3anii
BHPOOHHUYOTO TPOIIECY.

Bepmukanvruii nodin npayi sixk oAU JiSTIBHOCTI B OpraHi3ailii BiMOBITHO 10
1EpapXi4HOTO MOPSAIAKY CUCTEMH YIIPABIiHHS.

/enezyseanns noGHoBaANCEHb Y MEHEONHCMEHMI: NOHAMMS, elleMeHmu
npouecy 0enezyeants, Munu NO6HO8ax)ceHs (IHIIHI, WIMAaoOHI,
¢ynkuyionanvhi)

Tlosnosadicenns sk GopManbHO CaHKIIOHOBAHE MTPAaBO BIUIMBATH HA
MOBEAIHKY MMIJUIETJIMX 1 BOJHOYAC OOMEKEeHE MPaBO BUKOPUCTOBYBATH
pecypcH opraHizailii Ta CpsIMOBYBATH 3yCHJUISI MPAI[iIBHUKIB HA BUKOHAHHS
MIEBHUX 3aBJaHb.

Henezysanns noenosadxcens K paliOHAIBHINA IEPEpO3NOILT yIPABIIHCHKUX
MIOBHOBQ)KEHb.

OcHosHI elemenmu npoyecy oenecy8anHs. BiANOBIIAIBHICTh Ta
Oprasi3alfiiiHi TOBHOBaKCHHSI.

Buou ynpaenincoroi 6ionosioansHocmi: 3aranbHa (Hece KepiBHUK
oprasizarfii) Ta 4acTKoBa (Hece BUKOHABEIIb).

Piznosuou opeanizayitinux nognogasxicens: po3NopsAIdil, peKOMEHAAIIIIHI,
KOHTPOJIbHO-3BiTHI, KOOPAMHAIIIIHI, y3r0/HKyBaJbHi.




Opzanizayiitha cmpykmypa AaK pe3yivmam op2anizayittnoi 0iaibHocmi:
PieHi cknadnocmi, yenmpanizayii ma oeyenmpanizayii

Opeanizayitina cmpykmypa SIK y3roJlKeHa CyKyITHICTb B3a€MOIIOB’ I3aHUX Ta
B3a€MO3aJISKHUX OpraHi3allifHuX OJMHUIIb, 110 MAIOTh Pi3HE MPOLIECHO-
(GyHKIIOHAIbHE HABaHTAKEHHS, MIANOPSIIKOBAHICTD 1 320€3Me4yI0Th
B3a€MO3B’SI3KH.

Emanu npoexmysanns opzanizayitinoi cmpykmypu. IIOALI OpraHi3anii Ha
OJIOKM Ha TOPU30HTAIBHOMY PiBHI, BU3HAUEHHS CIIBB1IHOLICHHS
MTOBHOBAYKEHb PI3HUX I10CAJl, BU3BHAYEHHS 1OCAZ0BUX 000B’S3KIB.

OchosHi ck1adosi opeanizayitinoi cmpykmypu. CTYIIHb CKJIAJHOCTI, CTYIIIHb
(dbopmamizalli, CTyIiHb HEHTpai3aLli.

Llenmpanizayis i deyenmpanizayis siK COCi0 30CepeIKEHHS OpraHi3aIiiHuX
MMOBHOBA)KEHb Ha BUIIIOMY, CEPETHHOMY Ta HU30BOMY PIBHAX MEHEIKMEHTY.

OcHoeni enemenmu ma cKiao op2anizauittHoi cmpyKmypu ynpaeiainHs;.

Henapmamenmanizayis K IpoLec CTPYKTYPHOTO IOALTY OpraHizarii 3a
NEBHUMH O3HAKaMH Ha CTPYKTYPHI OJMHHULI: TAPO3IUIH, CITy>KOH, IITA0H.

Buou oenapmamenmanizayii: pyHKI1OHATBHUHN, POAYKTOBHH,
TEPUTOPIAILHUM.

Ilocaoosa incmpykyia K JOKyMEHT, 1110 3aCBITUy€ MIpaBa, 000B’3KH Ta
BI/IMOB1IAJIbHICTh KOKHOTO 3 MPaIliBHUKIB OpraHizarii.

Bumoau 0o opeanizayitinoi cmpykmypu: agjanTUBHICTh, THYYKICTb,
aJICKBAaTHICTb, CTIeIliami3allis, ONTUMaIbHICTh, OTICPATUBHICTD,
€KOHOMIYHICTb.

Opean/epama opeanizayitinoi cmpyKkmypu ynpasiinHs Ik CXeMaTHIHE
BiJOOpa)XeHHsI B3a€MOIIOB’ I3aHUX €JIEMEHTIB (OpraHiB yIpaBIiHHS,
MAPO3ALTIB, CIYK0), K1 epedyBatoTh y B3a€MO/IIi Ta CYMIAPSTHOCTI.

Tunu opzanizayiitnux cmpykmyp ynpaeninus: ainiina, gynkuyionaivna,
JUHIHO-)yHKUiOHAIbHA, OUBI3IOHAIbHA, MAMPUYUHA, MEPeXHCesd

Jlinitina cmpykmypa ik oprasizauniiHa cTpyKTypa yIpaBiIiHHS, MK
eJIEMEHTAaMH SIKOi ICHYIOTB JIUIIIE OTHOKAHAIBbHI B3a€MOJIi1, KOJKEH Ii/IIeTIINi
Ma€ JIMIIE OAHOTO JIIHIHHOTO KepiBHUKA, SIKUI BUKOHYE BCi aIMiHICTpaTHBHI
Ta 1HII QyHKIIT y BIATOBITHOMY TAPO3ILTi.

DyHnxyionanbha cmpykmypa siK OprasizailiiiHa CTPYKTypa, B MeXax sIKoi
BiIOYBA€ETHCS TIOIUT OpTaHizallii Ha OKpeMi eJIEMEHTH 3 YiITKHUMHU Ta
KOHKPETHHMH 3aBJIaHHSIMH (BUPOOHHUIITBO, MAPKETHHT, (hiHAHCH).

Jinitino-ghynkyionanvna cmpykmypa sik oprasizaiiiiia CTpykTypa
YIPaBITiHHSA, 110 CIUPAETHCS HA PO3MO/IL TOBHOBAKEHB Ta BIAMOBIAAIBHICTD
3a QYHKITISIMH YIIPABJIiHHS 1 IPUAHATTS PIillICHb 32 BEPTUKAILITIO.

Jlusizionaneha cmpykmypa Sk oprasizaliiHa CTpyKkTypa, chopMoBaHa 3a
NPUHIUIIAMHU TPYITyBaHHS BUPOOHUYMX ITiIPO3/LTIB (AMBi310HIB) 3a
MPOAYKTaMH, 33 TPYIIaMH CIIO’KMBAYiB, 32 MICIIEM PO3TalllyBaHHS.

Mampuuna cmpykmypa K oprasizauiiHa CTpyKTypa YIpaBIiHHs, SKa
nepeadavae CTBOPEHHsI MOPS 13 JTIHIMHUMH KEPIBHUKAMH Ta
(YHKIIIOHAIFHUM arapaToM YIpaBIiHHSI TUMYACOBHUX MPOSKTHUX TPYII, SKi
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dhopmyroThes 13 GaxiBIiB (PYHKITIOHATBHUX IMIIPO3ALTIB 1 3alMaIOTHCS
CTBOPEHHSIM HOBHX BUJIB MPOAYKIIi (ITOCIYT).

Mepeoicesa cmpykmypa K opraHizaiiiiiHa CTpyKTypa yIpaBiHHs, 10
nependaydae nepeaady KOMIAaHI€I0 OUIBIIOCTI CBOIX TOJIOBHUX (DYHKIIIiHA
He3aJIeKHUM OpraHi3alisiM H KOOPAMHALIIO 1X A1SUIBHOCTI 3a JIOTIOMOT 00
HEBEJIMKOT FOJIOBHOT OpraHi3ariii.

1.4.

MoTuBYBaHHA SIK PYHKIisI MEHETKMEHTY

1.4.

MomueysanHs sK TIPOLIEC CIIOHYKaHHS ce0e U 1HIIMX J0 AISUTBHOCTI MUISIXOM
BUKOPHUCTAHHS MOTHBIB JIFOJIUHU IS TOCATHEHHSI OCOOMCTHUX IIiIei abo
1iJIe# opraxizaiii.

TI'onoeni nonammsa momugyeanua: nompeoa, MOmue, CHOHYKaHH:,
CIuMmMYyJ1, 6UHA2OPOOA, UIHHICMb

Ilompeba six BHYTPIIIHIN CTaH 1HAMB1IA II0JI0 YCBIAOMIIEHOTO
TICUXOJIOTTYHOTO 200 PYHKITIOHATBHOTO BIIUYTTS HeCTaudi 40roch. OCHOBHI
nompe6u: TIEPBUHHI Ta BTOPUHHI; MaTepiajbHi Ta HEMaTepialbHi; IPUPOIHI
Ta COLIaJIbHI.

Momueé X ycBiTOMJICHE BHYTPIIIHE CIIOHYKAHHS JI0 TIOBE/IHKH,
CIIPSIMOBAHOI Ha 3a/I0BOJICHHS IOTPeOU.

CnonykanHs K TIOBEJIIHKOBE BUSBICHHS 1 YCBITOMIICHHS 1HAUBIIOM TIOTPeO
Ta HEOOX1JIHICTh IUJICCTIPSMOBAHMX il 00 1X 3aI0BOJICHHS.

Cmumyn sIK 30BHIIIHIN peryJIIOI0uni BIUIMB Ha iHIUBiAA (IpyIly), 10
CIIOHYKA€ JI0 IJIECIIPSIMOBAHUX JTiH.

Bunazopooa sik yce Te, 110 € IIHHICTIO JIJIs JTIFOAUHU 200 MOXKe 37aBaTUCS il
I[IHHUM.

L{innicme SIK BIACTHBICTH ITEBHOTO TPEIMETA, SIBHIIA 330BOTHHITH
notpedu, 6axxanus, intepecu JIKOJANHMU.

Buou momueyeannsa:

gHympiwne momugyearnts (HOpMyBaHHS JIIOJUHOIO MOTUBIB, BUXOSUH 3
BHYTPILIHIX OTPeO, MParHeHHs JOCATHEHHS IEBHOI METH, MOTATY J10
Mi3HaHHS, CTPaxy);

306HIWHE MOMUBY8anHs (110 BUHUKAE y MPalliBHUKA 4Yepe3 30BHIIHIA BIUTHB
Ha HbOTO Yepe3 OIJIaTy Mpaili, Haka3u, HOPMHU MOBEAIHKH, KOJIU MOTHUB
MOBETIHKU 00YMOBJICHUH 30BHIIIHBOIO IPUIUHOIO)

3micmogi ma npouecyanbti meopii MOMuUGY8aHHA

3micmogi meopii momueysannsa Ik cipoOU BU3HAUEHHS 1 Kiacudikarii
noTped JOJIEH, IO CIIOHYKAIOTH JIFOJIEH 10 iid. PO3pOoOHUKU 3MICTNOBUX
meopiu momusysanns: A. Macnoy, 1. MakKnenann, ®.I'epudepr

Ipoyecyanvui meopii momusysanHs Ta X TOJOBHA T€3a, IO TOBEIIHKA
MpaliBHUKIB 3yMOBJIEHA HE JIUIIE MTOTpedamMu, ane i CIpUIHHATTIM
MpaliBHUKOM KOHKPETHOI CUTYyallll Ta O4IKYBaHHSMH, 3 HEIO [TOB’SI3aHUMU, A
TaKOX OIIHKOIO MOXKIIUBUX HACIIAKIB 00paHOTO TUITY MOBEHAIHKH.
Po3pobruku npoyecyanonux meopiii momusysanns: B. Bpym, C. Anamc, JI.
[Toptep Ta E. Jloynep.

1.5.

Koumponweanns axk hynkuia meneoxcmenmy
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Konmponrosanns sik mporiec BUSBICHHS MOXJIMBUX BIJXHJICHD 3aIUTAHOBAHUX
MOKA3HUKIB, BCTAHOBJICHHSI PUYHH [IUX BIAXUJICHD 1 PO3pOOICHHS 3aX01B
OO iX YCYHEHHS.

Ymoeu neobxionocmi konmponioganus y meneodcmeHmi: HeBU3HAYEHICTb,
3ano0iraHHs BAHUKHEHHIO KPU30BUX CUTYAIIiH, MATPUMKA TOCATHEHHS
1iJIe# opraxizaiii.

OcHo6HI 6udu KOHMPONIOGAHHA

Ocho6Hi 6U0U KOHMPONIO8AHHA: TIONEPEHIH, TOTOYHHM, 3aBEpLIAIbHUI.

Tlonepeoniii konmpos K IPEBEHTUBHI 3aX0/1H (TaKi, 110 BUTIEPEIKAIOTh
(haKTUYHHI TOYaTOK POOIT).

OcnosHi 3acobu 30iliCHeHHA NONepPeOHbO20 KOHMPOIo: peallizalis
BU3HAYCHUX MTPABHII 1 IPOLEAYP.

Tlomounutl Konmpons SIK BUMIpIOBaHHS (DaKTUYHUX PE3yJIbTATIB MPOIECY
BUPOOHUYO-TOCIIOAAPCHKOI AisUTbHOCTI. BUKOpHCTaHHS 3BOPOTHOTO 3B 513Ky B
MMOTOYHOMY KOHTPOJIi 5K 3aci0 3a0e3MeYeHHS] CBOEYACHOCTI BUPIIIICHHS
npoOJeM.

3asepuianvruti KOHMpPob SIK BUSBICHHS PIBHS JOCSITHYTUX PE3yJIbTATIB B
oprasizarii.

ei ¢hynxyii 3a6epuianvroco KOHmMpPOI0: ONIHIOBAHHS MIPaBUIIBHOCTI
CKJIa/ICHOTO IIaHy, e()eKTUBHA peaiti3allisl GyHKIIT MOTUBYBaHHS.

Emanu npouecy konmpontosanns

Emanu npoepecy xonmponroeanns: GopMyBaHHS KOHTPOIbOBAHUX
MMOKA3HUKIB, BUMIPIOBaHHS JIOCATHYTHX Pe3yJbTaTiB, peryIrOBaHHS.

1.6.

Indopmanis i komyHikalii B MeHeIKMEHTI

1.6.

Ingpopmauia ma iv euou

Vnpasnincoka ingpopmayis K BiTOMOCTI PO CTaH 1 IPOIECH Y
BHYTPIIIHOMY Ta 30BHIIIHbOMY CE€PEIOBUIIIl OpraHizalii Uit IPUHHSATTS
YNPaBIIHCHKUX PIllIEHb.

Buou ingpopmayii 3a pynkyionaneHum npusHaueHHAM. TIIaHOBA,
HOPMAaTUBHO-TIPaBOBAa, 00JIIKOBA, 3BITHA, MacoBa, iH(opMallist Ipo 0cooy,
JIOB1IKOBO-EHIIMKJIONEANYHA, COI10JIOrYHA.

Bumozu 0o ynpaenincekoi ingpopmauii

Tounicms inghopmayii sk TOCTOBIpHE OAHO3HAYHE BiOOpaKEHHS
HEOOXITHUX YIPABIIHCHKUX JAHUX.

CeocuacHicms (onepamusHnicms) iHhopmayii sIK 9iTKa MEP1OAUIHICTD
HaAXo/pKeHHs [H(popmarlii 1 cBoeyacHe 11 OTpUMaHHs CIIO’KUBAYEM
iH(popMarii.

Tloenoma inghopmayii Ik XapaKTepruCTHKA MIHIMAJIBHOT TOCTATHOCTI JIJIst
OLIIHIOBAHHS CUTYallii Ta MPUHHATTS YIPABIIHCHKOTO PILICHHS.

Kopucnicmo ingpopmayii ik xapakTepucTuKa 301IbIICHHS] HIMOBIPHOCTI
BUPIMIECHHS KOHKPETHOTO 3aBJaHHS
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Jlocmynuicmo inghopmayii 0ns ii cnoscusaua ik 3po3ymina popma mogaHHs
iH(opMallii, 1110 He YCKIIaIHIOE MPOLIECH MPUHHATTS YIPABIIHCHKHUX PIIIICHb

Tonamms komynikayii sk 0OMiHy 1H()OpPMALIIEIO 3a TOTIOMOTOI0 Pi3HUX (OpM
3B’SI3KY ISl JOCSATHEHHSI IUJICH OpraHi3aitii.

Buou xomynixayiti: opeanizayitini (popmanvmi) Komynikayii: KOMyHIKaIii
MIXK OpTaHi3alli€ro Ta 30BHILIHIM CepeIOBHILEM, MIXKPIBHEBI KOMYHIKallii B
oprai3anii, FOpu30HTaJIbHI KOMYyHIKallli, KOMYHIKAaIil M>K KEPIBHUKOM 1
MJUICTIIAMHA, MIdHCOCOOUCTICHI (Heghopmanvhi) KomyHikayii: BepOambHi Ta
HeBepOabHI KOMYyHIKaIIii.

3acobu komynikayiii: BepOanbHi 3ac00M KOMYyHIKalii (Ipe3eHTaris,
MeperoBopM ), HeBepOanbHi 3aco0M KOMYHIKAIIi1 (Bi3yallbHi; TAKTUIIBHI).

Ilepewikoou 6 KomyHikayisax

Dinempu ingpopmayii sax 3aco0U yCyHEHHs HaJUIMIIKOBOI a00 HebaxaHo1
iHpopMmaii.

Biocymuicmv ammocgepu 006ipu sIK TOMUIIKOBA BIIEBHEHICTh Y TOMY, 1110
BiJINIpaBJICHE MTOBIIOMJICHHS BIJIIOBIAE AIMCHOCTI 3a MOIaHOIO
iH(pOopMalie€ro.

LIymu 6 komyHikayii sik OyAb-sIKi JOAATKOBI CUTHAIIU, HE epeadadeHi
JpKepesoM 1HpopMallii, ki CIOTBOPIOIOTH 1H(OpMalliio a00 CIPUUUHSIOTh
MTOMWUJIKH B i repemayi.

Biocymuicmu 360pommnoeo 36 ’a3Ky K CBOEYACHOT peakiii oiepKyBaya
iH(popMallii Ha TTOB1IOMJICHHS BiJIITpaBHUKA 1H(GOpMaIli.

Bumik ingpopmayii sk po3roIONICHHS, HECAHKI[IOHOBAHUH JIOCTYII J0
iHdopmarrii.

Komynixkayininuit npoyec

Komynixayitinuii npoyec stk 00OMiH iHGOpMaIliero MXK BIIMTPAaBHUKOM Ta
OJIEpKYBadyeM.

Cknadosi knacuunoi mooeni KOMyHikayitino2o npoyecy: GOPMYITIOBaHHS
MOBITOMJICHHS BIJITPaBHUKOM; KOJYBaHHSI TIOBIJIOMJICHHS 1 BHOIp KaHAIY;
JIeKOJyBaHHS 1H(OpMaLlii ogepKyBadeM; 3BOPOTHUH 3B’ A30K.

1.7.

YnpasJiHcbKi pillleHHs1

1.7.

Ynpaenincoki piviennn ¢ menedrncmenmi

Vnpasnincoke piuterns sk BUOIp aIbTEPHATUBH 3 O€3J1141 BapiaHTIB
JOCATHEHHS KOHKPETHOT METH y CHCTEMI MEHEJDKMEHTY. AibmeprHamusd 8
NPUTHAMMI YIPABLIHCbKO20 piulelHs K BUOIp OJTHOTO 3 ABOX a00 JEKITBKOX
MOXJIMBUX PIIIEHb.

Xapaxmepucmuka ynpasnincoKux piuiens:
3anpocpamosani ynpaeiiHCoKi pileHHs Ta iX CIpsIMOBaHICTh Ha BUPIIIEHHS
MUTaHb, 3yMOBJICHUX CTAaHIAPTHUMH (TOBTOPIOBAHUMU) CUTYAIISIMU;
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He3anpocpamoBaHi YNpasiiHCoKi piluerHs SIK Taki, 0 He 0OMEKYIOThCS
MpaBUJIaMU 1 IPOIIEAyPaMHU, BHYTPILITHRO HE CTPYKTYpOBaHi abo MoOB’s3aHi 3
HEBIJOMUMH YHHHUKAaMHU, HOBUMH CUTYAaIlisIMH;

iHmMyimueHi ynpaeniHcoKi piuienHs K Taki, 10 TPUHUMAaIOThCS Ha OCHOBI
JIMIIE BITYYTTS MPaBUIBLHOCTI BUOOPY 0coOH, siKa HOro yXBallOE;
VIPABIIHCHKI PIlEeHHS, WO IPYHMYIOMbCS HA CYONCEHHSX, IK BHOID,
3YMOBJICHU 3HAaHHAMH 200 HAKOMTUYEHUM JIOCBIJIOM; payioHalbHi
VAPAasniHCLKi piuienHs K Takl, 10 00IPYHTOBYIOTbCA 3a Pe3yJibTaTaMU

00’ €KTUBHOTO aHAJIITUYHOTO MPOIECY Ta HE 3aJIeKATh Bl HAKOIIUYCHOTO
JOCBITY.

YunHuKu 6NAUGY HA NPOYEC NPUILHAMMA YRPAGIIHCLKUX PilEeHb:
ocobucmicHi oyinku Kepienuka (BIK KEpiBHUKA, HOTO Cy0’ €KTHBHA OIlIHKA
SKOCT1 200 BUTO/M BiJ| PIIIEHHS, CUCTEMA LIIHHOCTEN); pigeHb pusuKy
(BUCOKHMI, cepeliHll, HU3bKUN); Yac i OmoyeHHs, Wo 3MIHIOEMbCA!
(WIBUAKICTH MPUUHSTTS PIIIEHb Ta CEPEAOBUIIE MPUUHATTS PILICHBD SIK
MHO>KHMHA 30BHILIHIX 1 BHYTPILIHIX YUHHUKIB);

inpopmayitini oomedicenns (HEIOCTYIHICTh, BACOKA BapPTICTh Ta HU3bKa
SAKICTh 1HPOpMAIIil) Ta no6edinkosi obmedcents (cIocio oOMiHy
iH(DOopMaIri€ero, MepeBaHTaKEHICTh POOOTOI0, OCOOUCTI BITOAOOAHHS,
JIOSUTBHICTB II0JI0 KOTOCh 00 YOTOCh); Hecamueti HAcaiOKu ma
63AEMO3ANEHCHICING PILUEHD.

3micm ocHo8HUX emanie NPUIIHAMMA YRPAGIIHCLKUX piuienb (3a M.
Meckonom): niarHoCTHKA TIPOOIEeMH, GOPMYITFOBaHHS OOMEXEHb Ta
KpUTEPIiB MPUNHHATTS pillleHb, BUSIBICHHS aJbTEpHATUB Ta X OLlIHKa,
octaToYHUi BUOIp. [iaenocmuka npobiemu K BUSBICHHS TPOOIEeMHOI
cuTyalii Ta ireHTudikaiis npobdiaemu 3a ii cumnromamu. opmyno06anHs.
0bMedHceHb NPULIHAMMS YNPABIIHCLKO20 piutentsa (HeCcTada KOIITiB,
HEJIOCTAaTHICTh (axiBiiB HeoOXiaHOT KBai(ikallii Ta JOCBIAY; HE3AATHICTh
3aKyIUTH PECYpPCH 3a MPUHHATHIUMH [[iHAMH; TOTpeda B TEXHOJIOTII, Ky II1e
He po3po0sIeHo abo siKa € JOPOroBapTICHOO; 3ar0CTPEHA KOHKYPEHLIIS;
3aKOHU Ta €THYHI MIpKYBaHHS) 1 Kpumepiie nputinamms ynpasiiHcbKo20
piutenns (CTAaHAAPTIB, 32 IKUMU HAJICKUTH OIIHIOBATH albTCPHATUBHI
BapiaHTH BHOOPY aJbTEPHATHR).

Busenenns aromeprnamus siK ycix MOKJIMBHX /il 11010 YCYHEHHSI IPHYUHH
poOJIeMHU Ta YMOKIIUBJICHHS JOCSITHEHHS IIUJICH OpraHi3artii.

Oyinka anbmeprHamus sIK OLUIHIOBAaHHS TI€pPEBar, HEAOMIKIB 1 MOKIIMBHX
3arajJbHUX HACJIJIKIB KOJKHOI 3 HUX Ta OCTaTOYHHUI BHOIpP sIK 0OpaHHS
IbTEPHATHBH 3 HAHCTIPUATIUBIIIMMY 3aralbHAMHU HACIIIKaMHU.
360pomuuii 36’30k 3a XappiCOHOM SIK «CUCTEMA BiJICTEKEHHS Ta KOHTPOJIIO,
1110 HeoOXiHa /17151 3a0e3MeYeHHs OTOPKEHHS (PAKTUYHUX pe3yJIbTaTiB 13
THMH, 1110 OYIKYBaJIHCS y MEP10 MPUMHATTS PILICHHSD» IS HAJIXOHKCHHS
JaHUX TPO Te, 110 BiIOYBaiIOCs 10 1 Mmicis peanizalii pileHHs.

Memoou odrpynmyeanna ma npuiiHAmMMmMA ynpaeaiHCoKuXxX pilieHs

Ilpusnauenns KilbKicHUX ma AKICHUX Memooie 00rpyHmMyeanns ma
NPUTHAMMA YRPAGAIHCOKUX PilleHb
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Kinvxicni memoou obrpynmyseanus ma npuiHamms YNpasiiHCbKux pieHs siK
JOLLTBEHUYN IHCTPYMEHTapil 32 YMOB, KOJIM YMHHUKH BILIMBY Ha BHOIp
PIIIICHHS MO’KHA KUTbKICHO BU3HAYUTH Ta OIMHUTH. AKICHI Memoou
0OTPYHMYBAHHA MA NPULIHAMMS YNPAGIIHCOKUX pileHb STK TOULTEHUN
IHCTpyMEHTapiil 32 yMOB, KOJIM YUHHUKH BIUIMBY Ha BUOIp pILLICHHS HE
MOXHa KUJTBKICHO OXapaKTepu3yBaTH a00 BOHU B3aralii HE IMiIIal0ThCs
KUTbKICHOMY BUMIPIOBaHHIO.

Xapaxkmepucmuka 3a2a1bHOHAYKOBUX NIOX00i6 00 NPULIHAMM A
YRPAGIIHCLKUX PilieHb:

cucmemuuil nioxio K Crocid yrmopsAKyBaHHS yIPaBIIHCHKUX TIPOOIeM
[UIIXOM iX CTPYKTYPYBaHHSI, BU3HAUCHHS HAPSMIB ITOOJIaHHS,
BCTAHOBJICHHS B3a€MO3B’A3KIB MIXK €JIEeMEHTaMU MpoOieMy, YNHHUKAMU Ta
YMOBaMH BIUIUBY Ha 1X BUPIIICHHS; KOMNIEKCHULL nioXio sK croci0
JOCTIPKEHHST YIPaBIIHCHKUX MPOOJIEM Y IX B3a€EMO3B’SI3KY;

MOOe08aHH s K CIOCi0, 0 Aa€ 3MOTY OMKMCATH MOKJIMBY CUTYAIIilO Ta
JOCIIIATH i1 3MIHU TI1]] BIUTMBOM Pi13HUX YNHHHKIB;, eKCHEPUMEHMYBAHHS K
crocio, 110 J1a€ 3MOTY MEePEBIPUTH JOIUIBHICTH HOBOBBEIEHB, KOJIH
MO/ICJTIOBAHHS HEMOXKIIUBE Yepe3 IHCTUTYLIHHI YUHHUKH.

1.8.

Bruius, BJ1aja i gigepcTBo B MeHemkMeHTi. CTIIIi KepiBHUITBA

1.8.

Bnaue six Oyib-siKa IOBEAIHKA OHIET JIFOIMHM, KA 3MIHIOE TIOBEAIHKY,
BiIHOCHHHU 200 BiTUYTTS 1HIIOT JIFOIUHHU.

1.8.

Dopmu enaugy y MeHeOHcMeHmi:

nepexonanus (BiIOYBa€ThCS yepe3 JOBEACHHS, IUITXOM JIOTIIHOTO
BIOPSIKYBaHHsI ()aKTiB 1 BUCHOBKIB, TIepe10ayae BIEBHEHICTh Y TTPaBOTI
BJIACHOI MO3UIIii, B ICTHHHOCTI CBOiX 3HaHb, ETHYHOI BHITPABJAHOCTI CBOIX
BUHHKIB),

HasioeanHs (6a3y€eTbcs Ha Bipi JIIOJUHH, 10 CKJIAAA€THCS Mi]] BILIMBOM
aBTOPHUTETY, CyCIUIHPHOTO CTAHOBHIIA, TPUBAOIMBOCTI, IHTEJIEKTYaJIbHO1 Ta
BOJIbOBOT TIepeBaru KepiBHUKA, BU3HAYAIIbHA PHCa — CUJIa PUKIIATY
KepiBHHUKa-JIiiepa 4i He()OpMaIIbHOTO JIiJIepa, 1110 BUKIUKAE CBITIOME
KOITIFOBaHHS ITOBEIIHKU Y HECB1JOME HACIITyBaHHs);

6n1uU8 wepes yuacms (BiIOYBAETHCS MUISIXOM 3TYYCHHS ITiJIETIIOTO 10
MPUUHSTTA yIPaBIiHCHKUX PIllIEHb, KEPIBHUK HE HAB’3Y€ CBOIO BOJIO
HiJIETIIOMY, JIUIIE CIPSIMOBYE HOT0 3yCHUIIISA 1 CIIpHsIE€ BITbBHOMY OOMiHY
iH(pOopMmarriero);

npumyc (HalO1IbII HaCHIIbHUIIBKA (hopMa, 3a AKOi KePIBHUK 3MYIIIY€E
MpaIliBHUKA BeCTU ce0e BCymneped HOoro OakaHHIO Ta IEPEKOHAHHSIM,
BHUKOPHCTOBYIOUH MOIPO3Y MOKapaHHs a0 1HIIOTO BIUIMBY 13 HeOaXKaHUMU
HACJIIIKaMH).

Bnaoa six peanibHa MOKIUBICTh BIUIMBATH HA TIOBEIIHKY 1HIIMX JIIOJIEH,
3MIHIOBATH i1 Y BU3BHAYEHOMY HampsMi, 30aTHICTb M1JKOPIOBATH 1HILINUX
JIFOEeN CBOIM BOJII.

Bnraoa y menedsicmenmi: Bnana KepiBHUKA, BIa/ia KOJIET-KEPIBHUKIB, BIa/Ia
nijuiernux. bananc Biaau B oprasizari.

Tunu enaou y meneoxncmenmi: 61a0a npumycy, 61a0a 6UHA20POOU, 3aKOHHA
(mpaouyitina) énaoa, 61ada ekcnepma, emaioHHa 81aoa (81a0a npuKiaoy).
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Bnaoa npumycy ma it 0xcepeno — BILTUB 4epe3 CTpax Ha OCHOBI
MEPEKOHAHHS, 110 KePIBHUK MA€ MOXJIUBICTh MMOKApATH TaK, 110 3aBaUTh
3aJI0BOJICHHIO )KUTTEBUX MOTPEO MpalliBHUKA.

Bnaoa eunazopoou ma iv drcepeno — BIUIUB Uyepe3 O3UTHBHE MiIKPITIICHHS
- IEPEKOHAHHS, 110 KEPIBHUK MA€ MOKIIUBICTh 3aJJ0BOJILHUTH KUTTEBI
moTpeOu IpaIiBHHUKA.

3akonna (mpaouyiiina) énaoa ma iv 0xcepenio — NIEPEKOHAHHS, IO KEPIBHUK
Mae MpaBo BiJ1aBaTH HaKa3H, 000B'SI30K MpalliBHUKA MOJISATAE B iX
BHUKOHAHHI.

Bnaoa excnepma ma it 0xcepeno — nepeKOHaHHS PO HASIBHICTD Y
KEepiBHHUKA CIeliaJbHUX 3HaHb, SKi JAaIOTh MOYJIMBICTh 33/I0BOJIbHUTH
oTpedu IpaliBHUKA.

Emanonna enaoa (6nada npuknady) ma ii 0xcepeno — xapumamuuHui
BILJIUB - OCOOMCTI SIKOCT1 KEPIBHMKA SIK IPUKJIAJ] ISl HACII1 Ty BaHHSI
MpaIiBHUKaAMH.

1.8. | Jlioepcmeo six 37aTHICTH Yepe3 OCOOUCTI SKOCTI BIUIMBATH HA TIOBEIIHKY

S. OKpeMHUX OCi0 4YM TPyl MPAIiBHUKIB Yy IPOIEC CIpIMYyBaHHS iX
TiSUTBHOCTI Ha TOCSITHEHHS I[UIeH opraHi3ariii.

1.8. | Ilioxoou 0o nioepcmea:

6
- nioxio 3 no3uyili ocobucmux akocmeti siK cipoda BUSHAYUTH
CIBBIHOIICHHS MK HASBHUMHU KOHKPETHHUMH OCOOMCTHUMU SIKOCTSIMH Ta
€(hEeKTUBHICTIO KEPIBHUIITBA;
- TMOBENIHKOBHH MIiJXiJ, 32 SKUM €(PeKTHBHICTh KEPIBHULITBA BU3HAUAETHCS
MaHEpOIO MOBEIHKHM KEPIBHUKA;
- CUTyaliiHUN MiAXiJ] K BU3HAYEHHS CTHIIIB MTOBEIIHKU Ta OCOOUCTHX
SIKOCTEH KepiBHMKA BiJMOBITHO 10 KOHKPETHOI CUTYaIIii.

1.8. | Cmuns kepienuymea s 3BU9HA MaHEPa MOBEAIHKU KEPIBHUKA OO

7. | mignernux ans 3iCHEHHS HA HUX BILTMBY Ta CIIOHYKAHHS JI0 JOCATHEHHS
1ijei opranizaiii.

1.8. | Knacudgbikauyia cmunie kepienuymea (3a Kypmom Jleginum):

8

agmopumapHuil, 0eMOKpamu4Huil, 1ioepanvHuil

Xapakmepucmuku agmopumapHo2o cmuiio Kepignuymaea.: NeHTpalizalis
MMOBHOBAYKEHb Y pyKaX KepIBHUKA; OJJHOOCOOOBE YXBaJCHHS PIIICHb
KEepIBHUKOM i IoBeIeHHS Y GOpMi HaKa3y; MPUAYIIECHHS iHillIaTHBH,
HEKOMYHIKAOCJIBHICTh 1 JOTPUMaHHS JUCTAHIIIT Y CIIUIKYBaHHI 3 MiJICTJINMHU;
CTIpSIMYBaHHSI KOMYHIKaI[ilfHUX TTOTOKIB 3TOPH JIOHU3Y .

Xapaxmepucmuku 0eMOKpAmui4Ho20 CMUII0 KePiGHUYMSEA.: PO3MOILI
BI/IMTOB1TAJTEHOCTI 3T1THO 3 TOBHOBKCHHSIMU; PIIIICHHS yXBATIOIOTHCS 32
MiJICYMKaM# KOHCYJIbTAIlI 13 MiJUIETJIMMU Ta T0BOAATHCA y Popmi
MIPOTIO3HITIN; 3a0X0UYETHCS 1HIIIATHBRA, SIKY BUKOPUCTOBYIOTh B IHTEpECcax
CIpaBH; KOMYHIKa0ENbHICTD 1 APY>KHE HANAIITYBAHHA y CIIUIKYBaHHI 3

T JUTeTJIMMI; KOMYHIKaIii 3/IIHCHIOIOTHCS aKTHBHO B 000X HAIPSIMKaX.

Xapaxkmepucmuku 1i6epanbHo20 CMUI0 KepisHuymea: TOBHE NMepeKIaaHHs
BI/IMOB1IAJIbHOCTI HA BUKOHABIIIB; PIIICHHS yXBATIOIOTHCS 32 MiJACyMKaMU
BKa31BOK 3ropu abo pe3yabTaTamMu Hapaj (300piB) 1 JOBOAATHCA HUIAXOM
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npoxaHb a00 BMOBJISTHHS; KEPIBHUK BCTYIIA€ B KOHTAKT 3 Mi/IJICTJIMMH JIAIIE 3
iXHBOI 1HIIIATUBH; KOMYHiKallii BiI0YBaOTHCS MEPEBAKHO MO TOPUZOHTAIII.

PO3A1JI 2. MAPKETHHI'

33

TeopeTu4Hi 0OCHOBM MAPKETHHIY

OcHogni nonammsa ma Kiacugikayia mapKemunzy

Buznauenns mapketunry 3a ®@. Kornepom.

OCHOBHI NOHATTS] MAPKETUHTY: HYK]1a, I0Tpeba, MONUT, ToBap, 0OMiH,
yroja, puHOK.

Tunosorizaris pUHKY: pUHOK IIPO/ABLs, PUHOK MOKYIILS; PUHOK TOBapiB
IpoMucioBoro npusHaueHHs (B2B), cnoxusuuii punok (B2C)

Tunonorizailis MONKUTY: HETATUBHUHN, BIACYTHIH, MPUXOBAHUMN, CIIATHUH,
HeperyJIIpHUi, MOBHOLIIHHUN, HAaJIMIPHUH, HEPAL[IOHAJIbHUI.

Knacudgixkamis MapKeTHHTY 32 TUIIOM HOIUTY: KOHBEPCIIHUH,
CTUMYJIIOIOUUH, PO3BUBAIOYUM, PEMAaPKETUHT, CHHXPOMAapPKETHUHT,
HMIATPUMYIOUYHH, TEeMapKeTHHT, IPOTUIIIOYUH.

Knacudixkarist MapKeTHHTY 32 HasBHICTIO CETMEHTAIlil pUHKY: MAaCOBHH,
TOBapHO-IU(EepeHITIHOBaHUH, ITITHOBHIA.

Krnacudoikaiiisi MapkeTUHTY 3a CTpaTeriero BUOOpPY IUIbOBUX CETMEHTIB
PUHKY: HenudepeHuiioBanuil, qudepeHuiiioBaHui, KOHIEHTPOBAHUH.

Kinacudikariss MapKeTHHTY 3a piBHEM KaHAy PO3MOILTY: MPSIMUMA, HETIPSIMUMA

Iioxoou komepuiiinux opeanizayiii 00 ynpasiiHHA MAPKEeMUHZOM

Konnenmii: ynockoHaneHHs BUpOOHHIITBA, yJOCKOHAIEHHS TOBapYy,
iHTeHCH(iKaIlish KOMEPIIMHUX 3yCHIIb, MAPKETHHTY, COL[iaJIbHO-ETHYHOTO
MapKeTHHTY.

i cucTeMu MapKETHHTY: JIOCATHEHHS MAaKCHMAaJIbHO MOKITUBOTO BUCOKOTO
CIIOKMBAHHS, TOCITHEHHS MaKCUMAaIbLHOI CIIOKHUBAIIBKOI 3a10BOJIEHOCTI,
HaJaHHS MaKCUMAJIEHO IMUPOKOTO BUOOPY, MAaKCHMAJIbHE ITiIBHIICHHS
SIKOCTI JKUATTS

Iloeeoinka cnosrcusaua

[Ipocra Moaenb KymiBeabHOI MOBEIIHKN: CIOHYKaJIbHI YHHHUKH MapKETUHTY
Ta 1HIII MOAPa3HUKH, «UOpHA CKPUHBKA» CBIIOMOCTI MOKYTIIS, PeaKilis y
BIAMOBIAL CITOKUBAYiB.

Po3sropHyTta Mojenp KymniBeJabHOI HOBEIHKHU: CIIOHYKaIbHI YHHHUKU
MapKeTUHTY (TOBap, BapTiCTh, CIOCOOU MOIIUPEHHS, CTUMYJIIOBaHHS 30yTY);
1HIII TOJPa3HUKU (€KOHOMIYHI, HAYKOBO-TE€XHIYHI, MOJITHYHI, KyJIbTypHi);
«4OpHA CKPUHBKA) CB1IOMOCTI MOKYMIIA (XapaKTepUCTUKH MOKYTIIIS, POoLec
MPUAHATTS KYITBEIHHOTO PIIICHHS ); PEaKIIis Y BIAMOBIIb CIIOKKUBaviB (BHOIp
TOBapy, BUOIp MapKu, BUOIp 4acy MOKYIKH, BUOIp 00’ €KTa MOKYTIKH).

UMHHUKY MOBEIIHKY CIIOYKUBaYiB HA pUHKY B2B: HaBKOJUIIIHE CTaHOBHIIIE,
0COOIMBOCTEH Oprasizaiii, Mi>KOCOOOBHUX BITHOCHH, 1HIUBITyaTbHUX
ocobnuBocTeit ocodbucrocTi. [Iporec NpUIHHATTS PIIEHHS PO MOKYIIKY.
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UuHHUKH MTOBEIIHKU CTIO’KUBadiB Ha puHKY B2C: KynbTypHi, coIliaiabHi,
0co0wucCTi, IcUXooriuni. Etanu nporecy NpuiHSTTA pillieHHs PO MOKYTIKY.

2.2.

AHaJIi3 MAPKETHHIOBOI0 CepeI0BHIIa

2.2.

Ilonamms mapkemunz06020 cepedosuuia

MikpoMapKEeTHHIOBE CEpeOBUIIIE: MiIPUEMCTBO, KOHKYPEHTH, CIIO’KMBaYl,
[ocTavyaabHUKH, OCEPEIHUKH, KOHTAKTHI ayUTOPIi.

MakpoMapKeTUHIOBE CEPEIOBUILE: YNHHUKH IeMOTpadigHOro,
€KOHOMIYHOT0, IPUPOAHOT0, HAYKOBO-T€XHIYHOT'O, ITOJITUYHOTO Ta
KyJbTYPHOI'O XapakKTepy.

MicCTKICTh PHHKY 1 pPUHKOBA YacTKa MiANPHEMCTBA: CyTHICTh, BU3HAYEHHS 1
OCHOBHI METOJI BUMIPIOBAHHS.

CerMeHTyBaHHsI pUHKY: CETMEHT, O3HAKH 1 KPUTEPii CETMEHTYBaHHsI, BUOIp
[[IJThOBOTO CETMEHTY PUHKY.

LinboBuii puHOK: MOHATTS. [lo3uiiionyBanHsa Ha puHKY. Cxema
MO3UI[IOHYBaHHS TOBApY.

PunkoBi MmoxximBocTi. Moaenbs Aucodda: 61tbi rmmboke MPOHUKHEHHS Ha
PHUHOK; PO3LIMPEHHS MEX PHHKY; PO3po0Ka TOBapy, AMBEpCH(iKallis

MapkeTHHroBa MOXKJIUBICTh: CYTHICTh 1 BU3HaUYCHHs. MeXaHi3M TOsIBU
MapKETUHTOBUX MOXKIIMBOCTEH ITiITPHEMCTBA.

Cucmema mapkemunzoeoi inghopmauii

Knacudikamis mizcucrem: miacucreMa BHYTPIIIHBOT 3BITHOCTI, MiZicHCTEMA
300py 30BHIIIHKOT 1H(POPMAIIii, MACHCTEMa MAPKETHHTOBHUX JOCIIKEHb,
miJicucTeMa aHallizy MapKeTHHIOBO1 iH(opMariii.

Cxema MapKeTHHIOBOI'O JOCIII/DKEHHS: BUSBIIEHHS MPOOJIEMH 1
(bopMyIrOBaHHS METH JOCIIKEHHS, BiAOIp [pKkepen iHpopmartii, 30ip
iH(opMallii, aHai3 310paHoi iHpopMallii, MoAaHHS OTPUMAHUX PE3YJIbTATIB.

MapxkeTtunrosa iHdopmMmariis: ii cyTHiCTb, BUIH, Jkepena. [lepBunHI
MapKeTUHTOBI JaH1: BA3HAYEHHS Ta JKepesia. BTOpuHHI MapKeTHHIOBI J1aHi:
BU3HAYEHHS Ta JpKepena.

MeTtoan MapKeTHHTOBHX JIOCITI/DKEHB: CIIOCTEPEKEHHS, OTIUTYBAaHHS,
eKCTIepUMEHT.

®oxyc-rpynoBe iHTEpB’ 10 K METO]I 30MpaHHs IEPBUHHOT MAPKETHHIOBOT
iHpopMmarii.

[HCTpYMEHTH AOCHIKEHHS: aHKeTa, TEXHIUH1 3aCO0H.
Crioco6u 3B’513Ky 3 ayAMTOPISIMU B MPOLIECI OMUTYBaHHS: Tesie(oH,
MOIITA, 0OCOOMCTUI KOHTAKT

Komnnekc mapkemunzy ma cucmema op2anizauii caiyyucou mapKkemunzy

ITOHSTTSI KOMITJIEKCY MAPKETUHTY Ta MO0 CyyacHa IHTepIpeTallis.

CkJ1azi0B1 KOMILIEKCY MapKeTUHTY «4P»: ToBap, 1iHa, pO3MOLI, IPOCYBAaHHS

[epenix BUAIB CUCTEM OpraHizallii ciy>KOu MapKeTUHTY: (QyHKIIOHATIbHA
oprasizarlisi, opratizaiis 3a reorpagivHO0 03HaKO0, TOBapHa OpraHizaiis,
oprasi3anisi 32 pUHKOBOIO 03HAKOIO.

2.3.

MapkeTHHI0Ba TOBApPHA MOJIITHKA
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Knacugikayin moeapis

Kiacudikarrist ToBapiB 3a XapaKTepOM CIIOKUBAHHS:

- CIIOKUBYI TOBApH, TOBAPH BUPOOHHUYO-TEXHIYHOTO MPU3HAUCHHS,
- TOBapu TPUBAIOI0 KOPUCTYBaHHS, TOBAPH KOPOTKOTEPMIHOBOI'O
KOPHUCTYBaHHSI, IOCITYTH.

Knacudikarist ToBapiB 3a piBHEM peaizallii KOHIeIii ToBapy (piBHI TOBapy
B MapKETHHTY): TOBAp 3a 3aJlyMOM, TOBap Y peaJlbHOMY BUKOHaHHi, TOBap 3
M IKPITUICHHSM

Kiacudikariisi Cno’)kuB4MX TOBapiB: TOBAPH IMOBCIKIESHHOTO MOMHUTY (OCHOBHI
TOBApH MOCTIHHOTO MOIMUTY, TOBAPU IMIYJIBCHOT KYIIiBJIi, TOBApH IS
€KCTPEHUX BUII/IKIB), TOBAPH MONEPETHHOT0 BUOOPY, TOBAPU OCOOIUBOIO
MOTIUTY, TOBAPU MACUBHOTO MOMMUTY.

[Toka3HWKHM TOBapHOI HOMEHKJIATYPH: IIUPHHA, TTHONHA, HACHYCHICTB,
rapMOHINHHICTb

Konuyenuia srcummegozo yukiy mosapy

JKuTTeBHii IMKII TOBApY: BUBEACHHS, 3pOCTAaHHS, 3pLIICTh, 3aHENAI.

Bunu kpuBUX KUTTEBOTO ITUKITY TOBapY (3 MOBTOPHUM ITUKJIOM, TPEOIHIICBA,
TpaaulliiiHa, MOJIN)

Po3pobnenna mosapy

Kiacudikaris ToBapiB 3a piBHEeM peaizallii KOHIICTIIii ToBapy: ToBap 3a
3aIyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 MIIKPITICHHSM.

ToBapHa Mapka: MapoyHa Ha3Ba, MApOYHUHN 3HAK, TOBAPHUM 3HAK.

YnakyBanHs ToBapy: QyHKIIi ynakyBaHHs, Tapa, MapKyBaHHSI.

2.4.

MapkeTHHI0OBa I[iHOBA NMOJIITHKA

2.4.

Ilpoyec yinoymeopenus

ETanu niHOyTBOpPEeHHS: MOCTAaHOBKA 3aBJaHb IIIHOYTBOPEHHS, BU3HAYCHHS
MTOTUTY, OIliIHKAa BUTPAT, aHaJIi3 I[iH 1 TOBapiB KOHKYPEHTIB, BUOIP METOTY
I[IHOYTBOPEHHs, BcTaHOBIIeHHs KiHeBoi LITHU.

3aB/laHHs LIHOYTBOPEHHS: MAaKCUMI3allisl IOTOYHOTO NMPHOYTKY, 3aBOIOBAHHS
JiepcTBa 3a MOKa3HUKAMU YacTKU PUHKY, 3aBOIOBAHHS JIIJIEPCTBA 3a
MOKa3HUKAMH SKOCTi TOBapy

YMHHUKY IHOYTBOPEHHS: MeTa NpojaBIiis, codiBapricts, HIHU
KOHKYPEHTIB, €J1aCTUYHICTh MOMUTY (€JIaCTUYHHUM Ta HEeTaCTUYHUN MOTINT).

MeTtoau MapKEeTHHTOBOTO IIIHOYTBOPEHHS: «CEPEIHI BUTPATH TLUTIOC
MPUOYTOK»; 0€330MTKOBOCTI Ta 3a0€3MeUeHHs IIJILOBOTO MPUOYTKY,
CpuiiMaHol IHHOCTI TOBApy; Ha OCHOBI PiBHSI MOTOYHHX I[iH, HA OCHOBI
3aKpPUTHUX TOPTIB.

Iioxoou 0o uinoymeopenus

OCHOBHI TiIX0AM 0 BCTAHOBJICHHS IIiH: I[iIHM HAa HOBUH TOBap, Y MexKax
TOBApHOI'0 aCOPTUMEHTY, Ha JIONOBHIOIOY] TOBapH, Ha 000B’A3KOBY
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MIPUHAJICKHICTD, 3a TeorpaiYHUM TPUHITUIIOM; 13 3HIKKAMU 1 3aJTIKaMU, JIs
CTUMYJIIOBaHHS 30yTy, IUCKPUMIHAIIHHI I[IHH.

2.5. | MapkeTHHIoBa NOJiTHKA PO3NMOTiTY

2.5. | BuznaueHHs KaHaJiB pO3MOILTY.

1

2.5. | dyHKIIT KaHAJIB pO3NOUTY: CTUMYJIFOBAaHHS 30yTYy, BCTAHOBJICHHS

2. | KOHTaKTiB, IPHCTOCYBaHHs TOBAPiB, POBEICHHS IEPEMOBHH, OPraHi3allis
TOBapOPYXY, piHAHCYBAHHS, IPUHHATTS PUHKIB.

2.5. | PiBHI KaHaJiB pO3MOALTY: HYJbOBHIA, OTHOPIBHEBHUH, TBOPIBHEBUH,

3 TPUPIBHEBHI KaHAIH.

2.5. | Iloka3HUKK KaHAIIB PO3MOLITY: TIOBXUHA, IIIMPHHA.

4.

2.5. | Busnauenns crparerii po3nojaiy: iIHTeHCUBHUI MapKeTHHT, BUOIPKOBE

S. | mpOHMKHEHHS, MUPOKE IIPOHUKHEHHS, TTACUBHUI MapKETHHT.

2.6. | MapkeTHMHroBa NOJiTHKA KOMYHIiKaIii

2.6. | Komnnekc mapkemunzo8ux KOMyHiKayii

1
Kommiekec MapkeTHHroBUX KOMYHIKAL[IH: MOHATTS Ta CTPYKTYpa (pekiama,
3B’SI3KH 3 TPOMAICHKICTIO, CTUMYJTFOBAHHS TIPOIAXKy, OCOOUCTI MPOIaxKi).
XapaKkTepuCcTUKa CKIaJJOBUX KOMIUIEKCY MAPKETUHIOBUX KOMYHIKAIIii:
pekiama, 3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJIFOBAaHHS IPOJAXKy, OCOOUCTI
MPOJIaXI.

2.6. | Xapakrepuctuka monem AI'OA (Moaens eeKTHBHOTO 3BEpHEHHS 10

2. | uineoBoi aymuTOpii): 3BEPHEHHS Ma€ IPUBEPHYTH YBary, yTPUMATH iHTEpEC,
MOPYIIUTH OaKaHHS Ta CIIOHYKATH J0 3A1HCHEHHS Iii.
Bunu komyHIKaIiitHUX KaHaIiB: KaHaJIH 0COOMCTOI KOMYyHIKallli Ta KaHaJIN
HEOCOOMCTOT KOMYHIKaIii.

2.6. | UMHHUKH, 1110 BU3HAYAIOTh CTPYKTYPY KOMILJIEKCY CTUMYJIFOBAHHS: THII

3. | ToBapy uM pHHKY; THII CTpATeTii HPOIITOBXYBAHHS TOBAPY Ta CTPATETis
3aJydeHHs CIOXHBaya JI0 TOBapy; CTYIIHb TOTOBHOCTI MOKYTIIS; €Tar
KHUTTEBOTO IIHKITY TOBapYy.

3. [ PO3ALI 3. HIAIMTPHEMHHUILTBO 32

3.1. | TEOPETHUYHI 3ACA/IM MIAINTPUEMHUIITBA

3.1. | Cymuicme nionpuemnuuymea

1 Busnauenns nianpuemuunraa B 'ociogapcskomy Kogexci Ykpainu. L]ini

nionpuemMHUYmMaa. TOJI0BHA MeTa (CTUMYJIIOBAHHS 1 33]JOBOJICHHSI TIOTTUTY
CyCHIbCTBA HA KOHKPETHI MOTpeOU HOTO YICHIB (pETrioHy, KpaiHu).
Knacugixayis yineii nionpuemnuymea: 3a Macmrabom OXOTUICHHS
(rmo6anbHi i, JOKaIBHI I1iT1); 3a XapaKTepoM AisTbHOCTI (IILJT1I PO3BUTKY,
1T QyHKIIOHYBaHHS, T MITPUMKH, IIJTi 3a0€3MeYeHHs] BUXO/Y 3 KPU3H);
3a CPSMOBAHICTIO JiH (30BHIIIHI, BHYTpilIHbO(ipMOBi). Cyo ‘exmu
RIONPUEMHUYBLKOT OIANbHOCI!

@izuuni ocoou — TpoMasiTHA Y KpaiHH, 1IHO3EMIIl Ta 0cOOM 0€3 TPOMaTHCTBA,
K1 311HCHIOIOTh TOCIIOIAPCHKY AISTBHICTD 1 3apeecTpOBaHi BiIIOBITHO 10
3aKOHY SIK TMIIIPHEMILL; OPUOUYHI 0COOU — TOCTIOIAPCHKI OpraHi3ailii BCix
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($hopM BIIACHOCTI, 5IKi 3IHCHIOIOTH TOCTIOAAPCHKY AISUTBHICTH 1 3apEECTPOBaHI
B YCTQHOBJICHOMY 3aKOHOM HOPSIJIKY.

06 ’exmu nionpuemMHuybKoi JifnbHOCMI, MATHO, TOBApH (IIOCIYTH), TPOIII 1
LiHHI Tanepu, iHdopMallis Ta pe3yiabTaTh IHTENEKTYaIbHOI AISTBHOCTI
(TBOpM HayKH, JITEpaTypH, MUCTELTBA, 03U JaHUX, IPOMUCIIOBI 3pa3KH,
CeKpeTH BUPOOHMITBA (HOY- Xay)). O3HaKu nionpueMHuymaea, CaMocTiiiHa
JisUTHHICTB; 1HIIIATUBHA Ta TBOPYA JiSUTHHICTH; CHCTEMATHYHA JiSUTbHICTB;
TISUIBHICTb, IKA 31 ICHIOETHCS Ha BIACHUIN PU3UK; JOCSITHEHHS] EKOHOMIYHHUX
Ta/ab0 COLiaIbHUX PE3yJIbTATIB.

Ocnoeni npunyunu ma QynKuyii niOnpuEMHUYbKOT i IbHOCMI

baszoei npunyunu nionpuemuuybkoi disivHocmi: BITbHUN BUOIp BUAIB
MiAMPUEMHUIIBKOT TISTTBHOCTI; caMOCTiiHEe (hOpMyBaHHS I ITPUEMIIEM
IIPOTrpaMM CBOET ASTBHOCTI, MEPEJIIKY MOCTaYaJIbHHUKIB 1 CIIOKMBAYiB CBOET
MPOYKIIi1, JDKEPEIT 3ATy4eHHS PECYPCIB TOIIO; CAMOCTIHE BCTAHOBIICHHS
I[iH Ha MPOAYKIiO (TOBapH, MOCIYTH); BUIbHUN HAM i APUEMIIEM
MpaliBHUKIB; KOMEPLIHHUI pOo3paxyHOK Ta BIACHUN KOMEPLIMHUI PU3UK;
BUIbHE PO3IMOPSAKEHHS IPUOYTKOM, 10 3IUIIAETHCA Y M1AMPUEMIIS MiCTsA
CIIATH MOJIATKiB, 300piB Ta 1HIIMX IJIATEXKIB, epe10aueHIX 3aKOHOM.
Dyukyii nionpuemHuybkoi disibHocmi. THHOBAIlIHA (TBOpYA), COllialIbHA,
€KOJIOT14Ha, pECypCHa, CTUMYJIIOI0YA, OpraHizaliifHa.

3.2.

Buam ninnpueMHunTBa

3.2.

Bupoonuue nionpuemnuymeo

Buou eupobHuvoeo nionpuemHuymea 3a cnpamy8anHsam: TpaulliifHe
(xmacuuHe) (Opi€eHTOBaHE HA CTBOPEHHS TPATUIIITHOTO MIPOAYKTY, TKAN
BiJIHOCHO JIaBHO TIOCTA4Ya€ThCS HA PUHOK), IHHOBAIliliHE (OpiIEHTOBaHE HA
CTBOPEHHS MPUHIIUIIOBO HOBOTO MPOAYKTY 13 IIUPOKUM BUKOPUCTAHHAM
IHHOBAIIIIT), 9aCTKOBO iHHOBAIIMHE (OpIEHTOBaHE HA BUPOOHUIITBO
TPAIUIIIHHNX BUIIB MPOAYKIIT 3 BUKOPUCTAHHSIM 1HHOBAITIH).

Buou supobruuozo nionpuemuuymea 3a xapaxmepom: OCHOBHE (BUPOOHHMYE
M1JIPUEMHUITBO, PE3YJIHTATOM JISUTBHOCTI SIKOTO € BUPOOHUIITBO MPOIYKTY,
TOTOBOTO JIO0 CIIO’KUBAHHS); JJOTMIOMIXKHE (BUPOOHUYE MIAMPUEMHUIITBO, SKE
MoJIsiTa€ B 0OCIIyTOBYBaHHI Ta CYNPOBOKEHHI OCHOBHOTO BUPOOHHIITBA
(iHHOBaIli}{HA AISITBHICTh, HAYKOBO-TEXHIUHA MiJIbHICTh, KOHCTPYKTOPChKa
TiSUTBHICTH TOIIIO).

Topzosenvne (Komepuiiine) niOnpueMHUYMEo

Buou mopeosenvrozo (komepyitino2o) nionpueMHuymea 3aiexxKHo BiI pUHKY,
B MEKax SIKOTO 31HCHIOEThCS TOBAPHUI 00IT: 30BHIIITHS TOPTiBIIS
(crieruiuHU CEKTOp EKOHOMIKM OKPEMOI JIepKaBH, Cy0’ €KTaMHU SKOTO €
MiMPUEMHUIIBKI CTPYKTYPH, ITOB’sI3aH1 3 peai3alicro ToBapiB (IMMOCIYT, 11e#)
Ha 3apyOKHHMX pUHKAX 1 YaCTHHHU 3apyOi’KHOTO TOBapy Ha HAI[IOHAIBHOMY
PHHKY), BHYTPIIIHS TOPTiBJIS (BEIE€ThCSI BUHSATKOBO B MEKax MEBHO1 KpaiHN).
Buou mopeosenvrozo (komepyitinozo) nionpuemMHuymaa 3ajiexHo BiJl JaHOK
MIPOXOKEHHSI TOBAPY: OMTOBA TOPTIBJIS (IISTTBHICTD 13 PUI0AaHHS TOBAPiB
HapTiAMU JUTS TOJANBIIOT X peasi3amii mInmpueMcTBaM po3apiOHOI TOPTiBii,

21




1HIIUM Cy0’€KTaM rocTiolapioBaHHs ), po3aApiOHa TOPTIBIIS (IISUTbHICTD 3
MPOIXY TOBAPIB KIHIIEBUM CIIOXHBAaYaM JUIsl iX 0COOMCTOTO BUKOPHCTAHHS).

bipicose nionpuemnuymeo.

Buou 6iporc 3a npogpinem disnbHocmi, ToBapHi, POHIOBI, BaIIOTHI OipKi,
Oipxa npari. XapakTepHi O3HAKH.

BusnavyeHHs: TOBapHOT Oipiki SIK 0COOIMBOIO Cy0’ €KTa rocroiaproBaHHs.
OcHoBHI (PyHKIII1 TOBapHUX Oip: Ha/laHHS IOCEPEAHULIBKUX MOCIYT 3
YKJIaJaHHsI TOPrOBUX YroJl, YIOPSIKYBaHHsI OITOBOI TOPTiBJI, pEryJIOBaHHS
TOPTOBHX OIEpaLiil i BUPIIIEHHS TOPTOBUX CyNepPeyoK; 30ip 1 myomikaris
iH(dopMarrii mpo miHM, CTaH BUPOOHUIITBA 1 1HIIT YMHHUKH, 1110 BIUIUBAIOTh
Ha LIHHA.

Hionpuemnuymeo y cghepi nocnyz

[Tocnyra sk IisUTBHICTB 3 HaJJAHHS MaTepialbHOTO YU HEMaTepialbHOTO Oara
1HITH 0c001, 110 3IWCHIOETHCS IS 33I0BOJICHHS ii 0COOUCTUX TTOTPEO.
OcHogHI 8U0U NOCIY2 3a NPUSHAYEHHSAM:

8Upo6HUYl (JII3UHT, TEXHIYHE 00CIyrOByBaHHS 001 IHAHHS),

Pp0o3n00inbyi (TOProBeNbHi, TPAHCIIOPTHI),

npogeciiini (piHaHCOBI, CTpaxoBi, iH(pOpMalliiiHi),

cnooicugui (MEPyKapChKi MOCIYTH, MPAHHS, PEMOHT B3YTTsI, iHIMBITyabHUHA
MIOIIMB OASATY, PEMOHT TEXHIKN);

cycninbni  (TEIIGKOMYHIKAIlIWHI, OCBITHI, OXOpOHA 3JI0POB'S, TYPH3M,
MHCTEILIBKI).

3.3.

IlinnpueMcTBO siIK popMa oprasizauii mMiANPUEMHULBKOI TislILHOCTI.
Buau ninnpuemctB

3.3.

Buou nionpuemcme 3a memoro i xapakmepom OisinibHOCmi. KOMEPIIiiHi (3
OJIepKaHHAM NPUOYTKY) Ta HEKOMEpIIiiHi (06e3 onepkaHHs MPUOYTKY).

3.3.

Buou nionpuemcme 3a cnocobom cmeopenns (3acHy8ants) ma ¢hopmyeanHs.
CMamymno2o Kanimany:

VHImapHi nionpuemcmea (CTBOPIOIOTHCS OJTHUM 3aCHOBHUKOM, SIKUW BUILIISE
HeoOxiaHe MaifHO, (hOpMYy€E BIAMOBITHO IO 3aKOHOJAABCTBA CTATy THHIA
KariTa, He TOIUICHU Ha YacTKH (T1ai), 3aTBEPHKYE CTATyT, PO3IMOILIISE
J0X0aH, 6e3rmocepeIHbO a00 yepe3 KepiBHUKA, SIKUI HUM MPU3HAYAETHCS,
Kepye MiIIpUeEMCTBOM 1 (hopMye HOro mepcoHai Ha 3acaziaXx TPyI0BOTO
HaliMy, BUPIIITY€ MMATAHHS peopraHizallii Ta JIKBialii manprueMcTBa),
KopnopamueHi nionpuemcmea (CTBOPIOIOTHCS, SIK TIPABUIIO, IBOMA ab0
O1bIIIe 3aCHOBHUKAMH 3a 1X CITUIBHUM PIIICHHSM (JIOTOBOPOM), JiFOTh Ha
OCHOBI 00’ €/THaHHs MaifHa Ta/a00 MiIMPUEMHHIIBKOT UM TPYIOBOi JTisITBHOCTI
3aCHOBHUKIB (Y4aCHHUKIB), iX CIUJILHOTO YIIPaBJIIHHS CIIpaBaMH, Ha OCHOBI
KOPIOPATUBHUX NPaB, y TOMY YHCIIi Yepe3 OpraHu, 1[0 HUMU CTBOPIOIOTHCS,
y4acTi 3aCHOBHUKIB (YYaCHUKIB) y pO3IMOALII JOXOIIB 1 pU3HKIB
MiIPUEMCTBA). ha306i o3Haku: KIIbKICTh 3aCHOBHHUKIB, BIIACHUK MaliHa,
PO3MOILT TOXO/IB.

Buou nionpuemcms 3a ghopmamu énacnocmi mauna:
npusamui nionpuemcmea (I1F0Th HA OCHOB1 MPUBATHOI BIIACHOCTI
TPOMAJISIH Y cy0’€KTa rocroAapioBaHHs (IOpUAUYHOL 0COOM),
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KonekmueHi nionpuemcmaea (A110Th HA OCHOB1 KOJIEKTUBHOI BIACHOCTI
(mianpueMCTBa KOJEKTUBHOI BIACHOCTI);

KOMYHAIbHI nionpuemcmaa (III0Th Ha OCHOBI KOMYHAJIbHO1 BJIACHOCTI
TEPUTOPIATILHOT TPOMaIN);

oepotcasti nionpuemcmaea (I110Th HA OCHOBI JA€P>KaBHOI BIIACHOCTI);
nionpuemMcmea, 3acHOB8aHI Ha 3miwarii hopmi enrachocmi (I1FOTH Ha 6a3i
00’€JHaHHS MaifHa pi3HUX (POPM BIACHOCTI).

3.3. | Buou nionpuemcma 3a HAYIOHANLHOW HAEHCHICMIO KANIMAny: HAylOHANbHI

4. | nionpuemcmesa (xanitan HaNeKUTh BITYU3HAHAM HiAIPUEMIIAM),
3aKOpOOHHI nionpuemcmea (KariTall € BIaCHICTIO IHO36MHUX I AMPHUEMITIB
MOBHICTIO 200 y Tii 4acTHHI, 0 3a0e3neyye iM HeoOXiTHII KOHTPOJIb),
smiwani nionpuemcmea (Kamitan HAICKUTD TMIIPUEMIIIM JBOX a00 KIJTbKOX
KpaiH), y T.4. cninbhi nionpuemcmea (METOK CTBOPEHHS 3MIILIaHOTO
MIMTPUEMCTBA € CIUTbHA MIANPUEMHHIIBKA TISTTEHICTB).

3.3. | Buou nionpuemcma 3a mexHono02iyHOW YinicHicmio i cmyneHem

S. niONOpPsIOKY8AHHS.
207106HI (MamepuHcobKi) nionpuemcmea (KOHTPOIIOIOTH TiSIbHICTD T0YIPHIX
MIJIPUEMCTB 3aBJIIKM KOHTPOJIBHOMY MAKeTy aKIiii),

O0ouipni nionpuemcmea (CaMOCTIHHO 3IHCHIOIOTh KOMEPIIiHHI onepartii,
CKJIaJatoTh (piHAHCOBY 3BITHICTH MiJ KOHTPOJIEM MAaTEPUHCHKOTO

i ITPUEMCTBA);

acoyitosani nionpuemcmea (popMalbHO CAaMOCTIHHI MIANPUEMCTBA, K1
3aJIe)KaTh BiJl TOJIOBHOTO MIIIMPUEMCTBA 1 T AMOPSIKOBYIOTHCS HOTO
CTpaTETiuHUM IIUISIM);

@inii nionpuemcmea (He MarOTh IOPUANIHOI 1 TOCTIOAAPCHKOT CAMOCTIHHOCTI,
JIIOTH BiJ] iIMEHI 1 32 IOPYYEHHSM T'OJIOBHOTO MiAMPUEMCTBA, MAIOTh
OJIHAKOBY 3 HUM Ha3BY).

3.3. | Buou nionpuemcma 3a poamipamu:

6. seauxi nionpuemcmea (POPUANIHI OCOOH, Y TKMX CEPETHS KITBKICTh
MpaIiBHUKIB repeBuinye 250 oci0 Ta piyHUN J0Xi1 nepeBunrye 50 MiIbHOHIB
€BpO);
cepeoni nionpuemcmea (OPUIAIHI 0COOH, Y IKUX CepeTHS KUIbKICTh
npauiBHUKIB 51-249 oci6 ta piunmii goxin 10-49,9 MinbiioHIB €BpO); Mai
nionpuemcmea (ropunudai a6o Gi3uyH1 0COO0H, Y AKUX CepeTHs KUIbKICTh
NpaliBHUKIB He nepeBuirye 50 ocid Ta piunuil 1oxia He nepesuirye 10
MIJIBHOHIB €BPO);

Mikponionpuemcmea (opuanyHi abo ¢GizuyHi 0co0U, KITBKICTh MPAIliBHUKIB
He niepeBuirye 10 oci0 Ta piuHMIA JOXiT HE IEPEBHUIILYE 2 MUTBHOHIB €BPO).
ba3o6i o3naxu: 9UCENBHICTh TIEPCOHATY Ta PO3MIP PIYHOTO JOXOY.

3.4. | Opranizaunisi niANPUEMHUIIBKOI TislJILHOCTI

3.4. | Obrpynmyeanus i 6ubip ioei nionpuemuuyvkoi disnvrocmi. Ilionpuemuuyvka

1. i0es sk 3HAHHS TIPO JOIUTHHICTH 1 MOXKITUBICTh 3aiMaTHUCS TIECBHUM BUIOM

MiITPUEMHUIIBKOT AISUTBHOCTI 3 YiTKUM PO3YMIHHSM METH 1 IUISXIB 11
NOCATHEHHS. Bubip chepu disnbhocmi: BAPOOHHUIITBO, TOPTIBIIS, TIOCTYTH.
Bubip ¢popmu opeanizayii nionpuemuuymea: oqHOOCiOHE BOJIOIIHHS,
MapTHEPCTBO (TOBAPUCTBO)
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Cnocobu cmeopenns 6iznecy: CTBOPEHHsI HOBOTO ITIAMPUEMCTBA; PUI0aHHS
¢byHKIIIOHYI0UOTO Oi3HECY; 3aCHYBaHHs Ha OCHOBI (ppaHuaiizunry. [lepeBaru
Ta HEAOIIKH.

Peecmpayin cy6’exkmie nionpuemnuyvkoi dianornocmi. Ocnoeni emanu
peecmpayii opuouuHux oci6: PilIeHHs PO CTBOPEHHS MANPUEMCTBA Ta
IUTaHYBaHHS HOTO AisTBHOCTI; 300pH 3aCHOBHUKIB, BUOip opraHizaliitHo-
paBoBoi (HOPMU rocroiaproBaHHs, po3poOKa Ta HOTapialbHe 3aCBIAUEHHS
YCTaHOBYUX JJOKYMEHTIB (3aCHOBHUI[LKOT'O IOTOBOPY, CTAaTyTY), ep:KaBHA
peecTpartist HiANpUEMCTBA.

CraTyTHUH KamiTai: MOHSATTS Ta CKIJIAI0BI.

Ocnosni emanu peecmpayii ¢izuunux ocio-nionpuemyie (P@OI1): Bubip BUIY
JISUTBHOCTI 1 CUCTEMH ONOAATKYBAHHS;, MOJAHHS 3asiBH PO JIEP>KaBHY
peecTpallito; 3asBU PO 0OPaHHS CUCTEMH OIMOJAaTKyBaHHs (CIPOIIEHOI a00
3arajibHOi), OTPUMaHHs BUITUCKH 3 €IUHOTO JePKaBHOTO PEECTPY
IOpUIUIHUX 0Ci0, GI3MIHUX 0CI0 - MIAMPUEMIIIB Ta TPOMAJCHKUX (HOPMYyBaHb

3.5.

Il1anyBaHHS NiANPUEMHUIIBKOI TiJILHOCTI

3.5.

biznec-nnanysanns. @yHkuii 613Hec-11aHyBaHHA (aHATITUYHA,
MIPOrHOCTUYHA, 1H(OopMalLliliHa, MOTUBALlIHA), IPUHIUIH (THYUKICTb,
OaraToBapiaHTHICTb, IHTEPAKTUBHICTh, O€3MEPEPBHICTh, KOMYHIKALIHHICTD).
Jxepena indopmariii 1yist po3poOku Oi3Hec-TaHy (3akoHo1aBua 0asa,
OyxraJiTepchbKa Ta CTaTUCTUYHA 3BITHICTh; MyOJIiKaIlii Ta aHATITHYHI OTJISIH,
iHpoOpMalis 13 coliaIbHUX MEPEX, IHTEPHET, PEKIaMHI MaTepiaiy,
Martepiajau BUCTABOK, SpMapKiB, HAYKOBO-TIPAKTHYHUX KOH(EpEeHIIii,
BIZJOMOCTI PO KOHKYPEHTIB, CAMOCTI{HI MapKETUHTOBI JOCIIIHKEHHS).

Po3spobnenuns biznec-niany.

Ilpusnauenns bisHec-niany, OOIPyHTYBaHHS CTBOPEHHS HOBOTO Oi3HECY UM
HanpsIMy AISUTBHOCTI, 3aJIy4€HHS KOIITIB; 3aIy4eHHsI IHBECTOPIB, MAPTHEPIB;
TUTaHYBaHHS 1 TOAANBIINN KOHTPOJIb peasi3arii.

Po3zoinu 6iznec-nnany: pe3rome, aHali3 rairy3i Ta KOMITaHi1, XapaKTepUCTUKA
NPOAYKLUIii (MTOCIYT); aHaNli3 PUHKY; TUIaH MAPKETHHTY; TUIaH BUPOOHUIITBA;
opraHizaliifHuii Tu1aH; GiHAHCOBUI TUTaH; aHaJli3 PU3HKIB.

Emanu po3pobnenns 6iznec-niany, BUSHAYCHHS IIiJIEH Ta TOJIOBHOT METH
CKJIaJaHHs Oi3HeC-TUTaHy, BU3HAYECHHS IIIbOBHX KOPUCTYBadiB Oi3HEC-TIaHy
(3a71€KHO Bi/I METH), BU3HAYCHHS CTPYKTYpH Oi3Hec-TuIaHy (1moBHA a0o
CKOpOYEHa); 30MpaHHs JaHUX JUIS KOXKHOTO po3/iay Oi3Hec-IuIany,
CKJIa/laHHA O13Hec-TUIaHy, eKCIepTH3a 1 100MpalloBaHHs O13Hec-TUIaHy,
npe3eHTallis Oi3Hec-TIaHy.
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Crnao ocHoBHUX p030iNnie Oi3HeC-NIaH).

Pe3ztome - xopoTkuit onuc po3ainiB O6i3HEC-TIIAaHY: KOPOTKA XapaKTePUCTHKA
MiAPUEMCTBA, OTIMCAHHS NMPOEKTY/O13HEC-1/1e1, YNHHUKH YCITIXY TPOCKTY
(KOHKYPEHTOCIIPOMOXHICTb MiANPUEMCTBA, HOTO KOHKPETHA pUHKOBA HillIa,
94acTKa PUHKY, IEPCIIEKTUBU PO3BUTKY MiANPHEMCTBA, PIBEHb
KOMITETEHTHOCTI MTePCOHAITY, HASBHICTH CIIEIM(IYHUX PECYpPCiB), 00CIT
IHBECTHUIII}, MPOTHO3HI OKa3HUKH €()EKTUBHOCTI MMPOEKTY, 0OCAT BIACHUX
KOIITIB, TEPMiHU KPEIUTYBaHHs, TApaHTIii IOBEPHEHHSI, OCHOBHI PU3HKHU
MIPOEKTY

Ananiz eany3i ma nionpuemcmea: IOTOYHA CUTYALis 1 TEHJIEHIIT PO3BUTKY
raiy3i, iHopmallist Ipo MiAMPUEMCTBO, HOTO NisSIbHICTD, CTaH 1
MIEPCIIEKTUBH PO3BHUTKY.

Xapakmepucmuka npodykyii (nocnye): IpoayKuis (I0ciayra), sKy IporoHye
MIATPUEMCTBO ((PI3MUHUN ONTUC TTPOIYKIIIT/TIOCTYT), XapaKTePUCTUKH, cepa
il BUKOpPUCTaHHS, IPUBAOIUBICTh, KOHKYPEHTOCIIPOMOKHICTb
MPOAYKIii/TIOCTYT, CTa il TOTOBHOCTI /10 BUXOy Ha PUHOK.

Ananiz punky: BU3HAYEHHS 1 OI[IHKA IJTLOBOTO PUHKY 30yTY, MOTCHIIIHHUX
CTOXKHMBAYiB, OI[iHKA KOH IOHKTYPH PHHKY Ta PiBHS KOHKYPEHIIi1, OIliHKa
BILJIMBY 30BHIIIHIX YAHHUKIB, IEPCIIEKTUBU PUHKY 1 MIANPUEMCTBA.

IInan mapxemuney: HOMEHKJIATypa Ta aCOPTUMEHT HOBOI IPOILYKIIiT;
cucteMu 30yTy Ta peanizaiii MpoAyKIIii, OJITHKA [IIHOYTBOPEHHS; peKiama 1
MIPOCYBaHHS NMPOIYKIIii/IOCIIyT, OpraHizaris micasnpoIakHOTo
00CITyroByBaHHS KJIIE€HTIB; IPOTHO3HI 00CATH MPOAaXiB MPOAYKIIT/MOCTYT.
Inan supobnuymea, miclie po3TallyBaHHs; OCHOBHI TEXHOJIOTIYHI orepartii,
o0csTH BUPOOHHUIITBA; KaIPOBHIA CKIIA;, HEOOXIJHE 00JIaJHAHHS; BUIN Ta
00csTu CHPOBUHU, MaTepialliB, KOMIUIEKTYBaIbHUX BUPOOiIB, HEOOXITHI
BUPOOHMYI Ta HEBUPOOHNYI PUMIIIEHHS.

Opeanizayitinuti naan: oprafizaiiiaa opma mianpueMCTBa, BIACHUKH,
MEHeJKepH, CTPYKTypa yIpaBliHHS, TOTpeda B IepCoHai, KaJpoBa
MOJIITUKA 1 CTpATETisl.

Dinancosuil nian: po3paxyHOK IHBECTHIIIMH, Jkepena (iHaHCYBaHHS; IJIaH
JOXOIB 1 BUTpAT, BU3HAUEHHS MPHOYTKY, aHANI3 pyXy I'POIIOBHUX KOIITIB.
Ananiz pusuxie (pPUHKOBUX, MAPKETHHTOBUX, BUPOOHUYHNX, (PIHAHCOBHUX).

OcHO8HI NOKA3HUKU egheKMUBHOCII NPOeKM):

yucTa npuBeaeHa BapTicTb (MPVY): dopmyna po3paxyHky, iHTepIpeTaris;
inexc npudytkoBocTi (PI): popmyna po3paxyHKy, IHTEpIIpeTalis; mepios
okynHocTi (PP): dopmyna pospaxysky. Touxa 6ezzoumrxosocmi (BEP) sk
o0csr abo piBeHb onepailiii, 3a SKOTo CyKyIHHUHR JT0XiJ] TOPiBHIOE CYKYTTHUM
BUTpaTaM (TOYKa HYJIbOBOTO NMPUOYTKY a00 HyIbOBUX 30UTKiB). Dopmyna
PO3paxyHKy TOUKH 0€330UTKOBOCTI Y HATypaJIbHOMY BHPAKECHHI.

3.6.

PecypcHe 3a0e3neyeHHs] MiNPUEMHUIIBKOI TiIJIbHOCTI

3.6.

Mamepianvui pecypcu sk 3aco0u Ta IpeMETH Tpalli, 10 BUKOPUCTOBYIOTHCS
y MiAMPUEMHHULIBKIN NisapHOCTI. Buay marepianbHUX pecypciB (OCHOBHI
3aco0u, MaTepialbHO-CUPOBUHHI pecypcn). OCHOBHI 3aco0H, iX BUIU 3a
(yHKIIIOHATLHUM TIpU3HAYCHHSIM (OyaiBIIi, CIIOPYIH, MAIlTUHU Ta
o0JiaiHaHHs, epelaBaibHi IPUCTPOI, TPAHCIIOPTHI 3aCO0H, IHCTPYMEHTH,
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BHPOOHWYMIA IHBEHTAP, TOCTIOIAPCHKUM 1HBEHTAp). MaTepianbHO-CUPOBHUHHI
pecypcu Ta iX ckiaja (CHpOBHHA, MaTepiain, KOMILICKTYIOYI,
HamniBaOpuKaTH, MaJuBO, CHEPTrETUYHI PECYPCH, TOBApHI 3aIacH).

Hemamepianvni pecypcu sik 4acTHHA PeCypCiB MIAMPUEMCTBA, Y AKUX
BIJICYTHSI MaTepiajibHa OCHOBA OTPUMAaHHSI I0XO/1y Ta HEBU3HAUEHUHN pO3MIp
Maii0yTHbOro NpUOYTKY BiA iX BUKOpUCTaHHS. OcHOGHI 6uouU
HemamepianbHUux pecypcig:

00 ’€Kmu npomMucio8oi 61acHocmi — BAHaXOAH, IPOMUCIIOBI 3pa3KHy,
KOPHCHI MO, 3HaKH I TOBAPIB 1 MOCIYT;

00 ’€Kmu agmopcbko20 ma CyMIJICHUX npag — KOMII I0TEpHI Iporpamu, 6azu
JAHWX, TBOPH Y Taly3i HAYKH, JIITEpAaTypH Ta MUCTEITBA;

Hempaouyituri 06’ ekmu HemamepiaibHUX pecypcié — HOy-xay, KOMepliifHa
TAEMHHULA, TYJBLI.

Tpyoosi pecypcu. Kareropii nepconaiy (KepiBHUKH, GaxiBIii, CITyKOOBII,
poOiTHHKM). POPMU OIUIATH Tpalli y MiJIPUEMHULTBI (TOrOIMHHA 1
BiJIpsiiHA) Ta iX cucteMu. OCHOBHI CUCTEMU

MOTOJUHHOT (JOPMHU OIJIATH Ipalli: MpsiMa MOTOAMHHA, TOTOJUHHO-
npemiasibHa. OCHOBHI CUCTEMHU BLAPAIHOT (pOpMH OIUIATH Ipalli: Mpsma
BiIpsiIHA, BIAPSAHO-TIPEMiaIbHA, BIIPSAHO-TIPOTPECUBHA.

Dinarncosi pecypcu K TPOIIOBI TOXOU Ta HAJAXOHKEHHS, IO IepeOyBaloTh
y PO3MOPSAIHKEHHI MIIPUEMCTBA 1 MPU3HAYEHI 1711 BUKOHAHHS IEBHUX
(hiHaHCOBUX 3000B’s13aHb TA 3A1MCHEHHS

nignpueMuuipkoi AISIJIBHOCTI. Bunu dinancoBux pecypcis:

Bracni gpinancosi pecypcu. Jlxepena (CTaTyTHHHA KamiTai, MPUOYTOK,
amopTu3aliiHui GoHx).

3anyueni ¢pinancosi pecypcu. Jlxepena (moTouHa 3a00proBaHICTh 3a
pPO3paxyHKaMH 3 OJIep>KaHUX aBaHCIB, 32 PO3paXyHKaMH 3 OIOJKETOM TOIIO).
Ilo3zukosi pecypcu. Jlxepena (0aHKIBCbKI KPeIUTH, TOBApHI (KOMEPIIiiiHi)
KpEeJIUTH)

Ineecmuyii' 6 nionpuemMHuybKil OinbHOC.

Buou ineecmuyiii 3a 06 ’ekmom ineecmyeanms: peajabHi Ta GiHAHCOBI.
Peanvni ingecmuyii iK KamiTaqOBKIAZCHHS Y MANPHUEMHUIBKY JTiSUTBHICTD 3
METOIO BiITBOPEHHS peabHUX aKTUBIB MiaAnMpueMcTBa. OCHOB8HI 60U
peanvhux ingecmuyii (BKJIaJCHHS y OyIiBHUIITBO, PEKOHCTPYKIIItO,
MepEOCHAIICHHS MANPUEMCTB). DinaHco8si iHgecmuyii K
KaIliTaJIOBKJIAICHHS y MIPUI0AHHS I[IHHUX ManepiB Ta IHIIMX (iHAHCOBUX
aKTHUBIB 3 METOIO OJIEP>KaHHS T0XOIB. OCHOBHI 8U0U (iHAHCOBUX iHBecmuYill
(axmii, obmirarii. [HIi HiHAI Manepw).

OcHosHi 8udu ineecmuyil 3a hopmoro 61acHOCmi Kanimay. Nep KaBHi,
MIPUBATHI.

Jeporcasni ingecmuyii sIK Tep>KaBHI KalliTAIbHI BKIIAJICHHS Ta/a00 KPEIUTH
(mo3ukn) quist 3aiiicaenns nianpuemMuuibkoi JIAJIBbHOCTIL. Ilpusamui
iHéecmuyii K 3a01IaJPKEHHS HACEJICHHS a00 MPUBATHUX MiANPHUEMCTB, SIKi
CIPSIMOBYIOTHCS B IHBECTHIIITHI 00’ €KkTH (I[IHHI Marnepu, MaiftHO, MaifHOBI
IpaBa, MpaBa Ha Pe3yJIbTaTH IHTEIEKTYaIbHOI AISUTBHOCTI).

3.7.

EdexTuBHicTH NiANPHEMHUIIbKOI TIAJIBLHOCTI
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Pesynemamu nionpuemuuyvxoi oisivnocmi. EKoHOMIYHA CYTHICTS 1

1. | pospaxyHOK MOKa3HUKiB: JOXOMy Bijl peajizalii mpoAyKiii (ToBapis,
MOCIYT), BUTPAT, IPUOYTKY, COOIBAPTOCTI MPOMYKIT (ITOCITYT).

3.7. | Ilokasnuku epexmuernocmi UKOPUCMAHHA OCHOBHUX 3acobis. EkoHOMIUHA

2. CYTHICTh 1 pO3paxyHOK MOKa3HUKIB: Bij1aua OCHOBHUX 3aC001B, MICTKICTh
OCHOBHHX 3aC001B.

3.7. | Hokasnuku epexmusrnocmi suxopucmants mpyoosux pecypcie. EKOHOMIgHa

3. CYTHICTb 1 pO3paxyHOK IMOKa3HHUKIB MPOYKTHBHOCTI Tpaili (BUPOOITOK,
TPYJIOMICTKICTB).

3.7. | Peumabenvnicmo.

4. | ExoHOMi4HA CYTHICTb i PO3paXyHOK IIOKA3HHKIB PEHTaGENbHOCTI: KaliTay,
BUPOOHMIITBA, IPOIYKITii, TPOIaXKiB.

3.7. | Hnsaxu niosuwenns echekmusnocmi niOnpuUEMHUYLKOL OISLIbHOCHI.

S. | BHMIKEHHS BUTPAT, ONTHMi3aLlisl IPOLIECIB, MiBUIIECHHS PiBHS
oprasizariii Ta yrnpasJiHHS BUPOOHHUIITBOM, MIABUIIICHHS TEXHIKO-
TEXHOJIOTTYHOTO PiBHSI, BIPOBAKEHHS IHHOBAIIIHHUX TEXHOJIOT1H.

3.8. | ConiajgbHa BianoBiiaJbHicTh 0i3HECY Ta JiJI0BAa eTHKA

3.8. | Coyianvha sionogioanvuicme OizHecy K TOOPOBUIBHA 1HIIIATHBA

1. MiaIpreMcTBa (I AMPUEMIIS) TIIOJIO0 BiMOBIAATBLHOCTI 32 BILUIUB HOTO PIIICHb
1 TITIBHOCTI HA CYCHUIBCTBO 1 JOBKUJUIA Yepe3 MPOo30py Ta ETHUHY MOBEIIHKY,
SIKa CIIPHUSIE CTAJIOMY PO3BHUTKY, 3I0POB’I0 1 10OpOOYTY CyCHiILCTBA.
OcnosHi 8umozu 00 coyianbHoi 6i0nogioanvHocmi 6iznecy: BpaxXyBaHHS
OYiKyBaHb 3aI[IKaBICHUX CTOPIH: BIAMOBIIHICTF YHHHOMY 3aKOHOJIaBCTBY 1
Y3TOKEHICTh 3 MDKHAPOIHUMH HOPMaMH TTOBEIHKH: 1HTETPOBAHICTh Y
TUSTTEHICTD I ITPUEMCTBA.

3.8. | Crnaoosi coyianvhoi 8ionosioanbHoCmi:

2. exoHomiuHa (BIAMOBIIaIBHICTD 32 €KOHOMIYHI pe3yJbTaTu A1SUIBHOCTI):
exono2iuna (BIAMOBIIAJIbHICTG 32 BIUIUB HA CTaH JOBKUIA); coyiaibHa
(BIAMOBITATBHICT 32 BUPIMICHHS COIIAJIBHUX TPOOIIEM).

3.8. | Hinosa emuxa nionpuemys sx CUCTEMa HOPM 1 NMPABHI MOPATIBHOIT TTOBEAIHKH

3. B JJIOBOMY CEPEIOBHIIII.

Xapakmepni o3naku 0ino6oi emuxy nionpuemys: BMiHHS CIUIKYBaTHCA,
roBara 4y»oi TyMKH, CTPUMYBaHHS €MOIIili, BH3HAHHS BJIACHOT HETIPABOTH.
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INPUKIHLOEBI ITOJTOXKXEHHSA

[lpu cxmagaHHi KOMIUIEKCHOTO (haxOBOTro BUMNPOOYBaHHS BHKOPHCTAHHS OYIb-SKHX
EJEeKTPOHHUX TMPHUCTPOIB Ta JOMOMDKHOTO MaTepiany (MiIpy4HHKH, MEpIIoKepena, KOHCIEKTU
toto) 3SABOPOHSETHCA.

Kpurepii oniHroBaHHs1 ()aX0BOro BCTYIIHOT0 BUNIPOOYBAHHA

biner ¢paxoBoro BcTynHoro BUnpoOyBaHHs cKianaeThes 3 S0 3aBaHb 3 HPeAMETHOI0 TeCTy
(3a mpaBUJIbHY BIiAMOBI/Ib HA OJIHE 3aBJaHHS MaKCUMalbHO — 2 6amm). 3a xapaktepoMm (HopMyBaHHS
BIJINIOB1/1€} BUKOPUCTOBYIOTHCSI 3aBJIaHHS JIMIIE 3aKpUTOi (opMu (IIpe/ICTaBICH] 3allUTaHHIMHU, 1110
noTpeOyoTh OOpaHHA TUIBKU OJHi€l BIAMOBiAI 13 3aMpOIMOHOBAHOrO HAOOpPy BapiaHTIB, BUOODPY
BIJIMOBITHOCTI 200 X MOCIIIIOBHOCTI).

BincyTHicTs BianoBiai abo HempaBuiIbHA BIAMOBIAHL OLIHIOETHCA B () OaiB.

Makcumanvha Kinbkicmo 0anis 3a 3a60anus 3 npeomemnozo mecmy — 100.

TakuMm YMHOM, MakCHUMalibHa KUIBKICTh OaniB, Ky MOKHAa HaOpaTH 3a pe3yjibTaTaMH
BCTYNHOTro (paxoBoro Bunpodysanusa — 100 6ais.

MiHimanpHa MO3UTHBHA OLIIHKA icHTY 3 (axy ckianae 60 6amis.

3aranbHUI 4Yac, BIABEACHUH Ha CKJIaJaHHA icnuTy 3 ¢gaxy — 90 xBwimH (2 akaaeMmiuHi
TOJINHH).

3azanvna oyinKa 6CMYyRHUKA PO3PAXOBYEMBCA 3 POPMYI010:

Esar = Emeem npeom, €.

E34r — 3arajbHa OIIHKA BCTYITHHUKA;

Emecm npeor— 0anu, OTpUMaH1 BCTYITHHKOM 32 3aBJIaHHS MPEAMETHOr0 TeCcTy 3 HaBYAJIbHUX
quctuIuiia «MenemkmenTy, «Mapketunry, «[liqnmpueMHUIITBOY», MaKCUMalbHUNM BaroBuii Oam —
100.

Takum 4MHOM, 3a pe3yJabTaTaMu KOMIUIEKCHOTO ()axOoBOTO BHUIPOOYBAHHS BCTYITHUK MOXE
HaOpatu Big 0 1o 100 Ganis.

Bonnowac obuncnenns konkypcHoro 6ana B €/IEBO mpoBoauThes 13 3aCTOCYBaHHS IIKATH
ouintoBanHs 100...200 OGaniB. BignoBimHO TOMy, HEOOXiAHO 3pOOUTH MEPEpPaxyHOK OIIHKU
perTuHroBoi cuctemu orintoBaHHs (60-100 6amis PCO) B 200-6anbHy mikany. Takuit mepepaxyHOK
3MIHCHIOETHCS 3T11HO 3 Tabnmiero BianoBigHocTi oniHok PCO (60-100 6aiiB) orinkam 200-6amsHOT
mikanu (100-200 6amniB).

Tabmuus BignosigHocTi oniHok PCO (60...100 6anis)
orinkam 200-6ansHoi mikanu (100...200 6aiB)
wKana wKana wKana LwKana wKana wKana wKana wKana
PCO 100...200 PCO 100...200 PCO 100...200 PCO | 100...200

60 100 70 140 80 160 90 180
61 105 71 142 81 162 91 182
62 110 72 144 82 164 92 184
63 115 73 146 83 166 93 186
64 120 74 148 84 168 94 188
65 125 75 150 85 170 95 190
66 128 76 152 86 172 96 192
67 131 7r 154 87 174 97 194
68 134 78 156 88 176 98 196
69 137 79 158 89 178 99 198

100 200
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Ipukjaax THNOBOIO 3aBIaHHS KOMILIEKCHOT0 (axoBOro BUNPoOOyBaHHS
JUIS BCTYIY Ha OCBITHBO-TIpOdECiiiHy mporpamy
«[1yOmiune amMiHICTpYBaHHS Ta eIEKTPOHHE YPsAIyBaHHS MIATOTOBKU MaricTpa
3a crienianbHicTio 281 [TyOniune ynpaBmiHHS Ta aAMIHICTPYBaHHS

1.5Ixi moTpedu € nepBUHHUMH B Tipamiai A. Macnioy?

a) caMmopeai3altis;
0) diziomnoriuni;
B) BU3HAHHS;
T') moBara

2. Ha ¢hopMyBaHHS CTHITIO KEPIBHUIITBA HE BIUIMBAE TAaKUW YHHHUK:
1)  3aKOHOZABYO HE 3aKPIIICHI HOPMU IMOBEAIHKH CIIyKOOBIIIB;
2)  KOMIICTCHTHICTb;
3)  KOMYHIKaTHBHICTb;,
4)  uiHHICHA OpiEHTALlis.

3. MikpocepenoBuiie opraHizaiii GopMyroTh:
a) PEST — daxropu;
0) BUpOOHUIITBO, MAPKETHUHT, (DiHAHCH;
B) KOHKYPEHTH, CIIOXKHBAaYi, IIOCTAYaIbHIUKH, TOCEPETHUKH;
I') HOIPO3H Ta MOXJIMBOCTI OpraHizarii.

4. Po3nofisl puHKY Ha YiTKI TPYIU CIIOKMBAYIB, JJISl KOXKHOI 3 SIKUX MOXYTh 3HaI0OUTHCS OKpeMi
TOBApH Ta KOMITIEKCH MAapKETHHTY — II€ TIPOIIEC:

a) peryJlOBaHHs PUHKY;

0) cerMeHTallis pUHKY;

B) KJIacudiKkalii puHKY;

T') MO3UI1I0OBaHHS TOBapy Ha PUHKY.

5. IlpuuuHu HEBay y MajioMy Oi3Hec.
a) HE3MIHHICTh KepiBHUITBA (ipMOIO ;
0) HEKOMIIETEHTHICT? ;
B) KepiBHUK (ipMOIO - XKiHKa ;
T') LIK1JUTUB1 3BUYKH.

6. HeoOximgHICTh Yy YOMy-HEOYAb, IO 00’ €KTUBHO MOTPIOHE TSI MIATPUMAHHS JKUTTEIISITLHOCTI 1
PO3BUTKY JIFOJIUHU, KOJIEKTUBY, Hallii, CyCMiJILCTBA 3arajioM — I1e:

a) motpeoda;

0) cTUMYI;

B) 1HTEpEC;

T') MOTHB.

48. JleperynroBaHHS MiANMPUEMHHUIIBKOI TISTFHOCTI MA€ Ha METi:

a) 3MCHIIWTH BTPYYaHHS JEPKABHUX OpPraHiB y MIANPUEMHHUIIBKY iSUIbHICTh, YCYHEHHS
NpaBOBUX, aJIMIHICTPATMBHUX, OpraHi3alliiHUX Ta EKOHOMIYHHMX TEpeIIKOJ Yy PO3BHUTKY
MiTPUEMHUIITBA;

0) MOCHINTU BIUIMB JIEPKaBHUX OPraHiB y MIANPHEMHUIBKY [isSUIbHICTh, MOKpAICHHS
MPaBOBOTO,  AJAMIHICTPAaTUBHOTO, OpraHi3allifHOTO Ta E€KOHOMIYHOTO  pEryJjloBaHHSA Yy
i AIPUEMHUIITBA;
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B) CIIPUSITH JEPETYITIOBAHHIO BHYTPIIIHHOTO PO3BUTKY MIAMPUEMCTB 3 METOIO HaJaHHs O1IbIIOL
CaMOCTIHHOCTI HOTO CTPYKTYpPHUM MiAPO3AiIaM;
') CTBOPUTH YMOBH JUISI 3MEHIICHHS TI0aTKOBOTO TUCKY Ha IMiIPUEMHHLIBKI CTPYKTYPH

49. PentabenbHICTh MPOAYKITIT — I1€:

a) BITHOUIEHHS YUCTOr0 MPUOYTKY /1O HOBHOT COOIBAPTOCTI peasizoBaHOi MPOLyKIIiT;

0) BiAHOLIEHHS MPUOYTKY BiJl BUPOOHMIITBA 1 peaizalii NpoayKIii 10 MOTOYHUX BUTpAT Ha
BUPOOHHUIITBO:

B) BIIHOIIICHHS BUPYYKH BiJl peatizamii mpoayKIii g0 mpuOyTKy Bif peaizarlii mpoIyKIIii:

I') BIJHOIIEHHS NMPUOYTKY BiJ BUPOOHMIITBA 1 peanizalii MpOIyKIii 10 MOBHOI co0iBapTOCTI
peastizoBaHOl MPOTYKITi.

50. SWOT — anaini3 — 1e BHJI eKOHOMIYHOTO aHAJII3Y SIKUI, Ma€ Ha METi JTOCIiUTH:

a) EKOHOMIYHY €(DeKTHBHICTh BUPOOHHUOI Ta KOMEPLIMHOI IisSIBHOCTI MiANPHUEMCTBA;

0) BIUIMB YaCTKU HA PUHKY Ta IHTEHCHUBHOCTI PO3BUTKY MiANPUEMHUIITBA HA HOro0 PUHKOBY
CTpaTerilo;

B) KOMIUIEKCHUHM aHali3 OL[IHKM HAasBHUX "pecypciB Ta BHSBICHHS pPE3€pBIB IMiJBUIICHHS
e(eKTUBHOCTI X BUKOPUCTAHHS;

I') CWJIbHI» Ta «CJIa0K1» CTOPOHU HIANPUEMCTBA, HOTO MOMJIMBOCTI Ta 3arpO3H.
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PO3POBHUKH ITPOT'PAMHU
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npodecop kadepu Teopii Ta NPAKTUKK YIPaBIiHHS (
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B. 0. 3aBiyBaya Kadepu Teopii Ta NPAKTHKH YIIPaBIiHHS / /
: /// 2%
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\/
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I'epmawt FOnin Onexciigna, x. nej. H., crapiunii BuK/iazad kapepu teopii Ta , )
NPaKTHKH YIIPABIiHHS 7 o

[Tporpamy pexomennosano kadeaporo TITY mpotokon Ne 11 six 05:042023.

B.o. 3aBixyBaua kadenpu TITY / / Pocrucnas [TAIIIOB
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